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ABSTRACT 
 
 In his thirty years as Executive Director of ACDA, Dr. Gene Brooks has 

demonstrated his passion for choral music through his work in the organization.  The 

present study documents (1) Brooks’ development from childhood through his early 

career as a musician and choral music educator; (2) his early involvements with ACDA; 

and (3) his contributions to ACDA as Executive Director. 

 This study concludes that the contacts Brooks made in his early childhood proved 

to be beneficial in his work with ACDA.  Brooks’ relationship with Louise D. McMahon 

and the McMahon Foundation allowed him to raise funds needed for the building of the 

original ACDA Headquarters in Lawton, Oklahoma, the expansion of the Lawton 

headquarters, and the McMahon International Museum of Choral Music which is part of 

the new national headquarters in Oklahoma City, Oklahoma. 

 Former ACDA Presidents and officers credit Brooks for the financial success of 

ACDA, and for his commitment to promoting the organization and the choral music art 

through divisional and national conventions.  Brooks enlisted Raymond W. Brock to 

establish the ACDA Endowment, which supports several projects and awards, including 

the Raymond W. Brock Commissions, the Raymond W. Brock Memorial Student 

Composition Competition, the Student Conducting Competition, the Colleen J. Kirk 

Award, the Allen Lannom Award, and the James Mulholland Fellowship.  During 

Brooks’ tenure, the membership of the organization grew from 4,000 to over 20,000. 



 

1 

 
 
 
 
 
 

CHAPTER 1 

 

INTRODUCTION: 

 PURPOSES AND PROCEDURES 

 

 

 

For the past 47 years the American Choral Directors Association has supported 

the choral art and choral music education in numerous ways.  One individual who has 

been a consistent leader within the organization is Gene Brooks.   Gene Brooks began his 

service as Executive Director in 1977 and is one of only two individuals to hold this 

position.  The first was R. Wayne Hugoboom, whose primary responsibility was to 

maintain the publication of the Choral Journal.  As Hugoboom’s health deteriorated, it 

became apparent that a new person was needed to take his place.  Brooks, then a full 

professor at the University of Arkansas, took over the position in 1977.  Brooks has 

continued to serve ACDA for the next 30 years and his work with ACDA is worthy of 

study. 

 

The History of Music Education and Professional Organizations 

In the past three decades there has been an increase in research related to the 

history of music education.  Within the field of music education many stories can be told:  

“…those of minority groups, of women, of music teachers in their classrooms, and of 

school music as it relates to music in communities, from local to international.”1  In 

                                                
1 Marie McCarthy, “The Past in the Present: Revitalizing History in Music Education,” British Journal of  
Music Education  20:2 (2003): 131. 
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addition to documenting the stories of the profession, histories of music education inform 

us of society and its relationship with the evolution of music education.    

From as early as Plato to current advocates, music education has had an impact on 

Western culture from the past to the present.2  Historical events have also shaped the 

evolution of music education particularly in the United States.3    Numerous scholars 

have discussed the importance of music education in society as well the importance of 

looking into the history of the profession.4 

Additionally, music education scholars have examined the evolution of 

professional organizations created for the continued growth and betterment of music 

educators.  The Music Educators National Conference (MENC), which is known today as 

a national organization in support of all music educators in the United States, started as 

the Music Supervisors National Conference.  Philip Cady Hayden organized the first 

meeting when he invited 30 music supervisors to observe his work along with other 

presentations of papers and demonstrations of teaching strategies.5  In 1934 the name was 

changed to Music Educators National Conference.  This organization continues to be an 

advocate for all music educators.   

The American Choral Directors Association is an organization established 

specifically for the betterment of choral music.  The idea of the American Choral 

Directors Association came about as the result of many casual conversations between 

choral directors during MENC conventions.  In 1957, after discussing the idea with 

colleagues, Archie Jones (Director of Choral Music at the University of Texas), Robert 

Landers (Director of the United States Singing Sergeants), and Maynard Klein 

(University of Michigan) composed a letter to be sent to 58 well-known choral directors 

                                                
2 Michael L. Mark, Source Readings in Music Education History (New York, NY: Schirmer, 1982). 
3 Michael L. Mark, “The Public Policy Roots of Music Education History,” Bulletin of Historical Research 
in Music Education 20.2 (1999): 103-114. 
4 A. Theodore Tellstrom, Music in American Education, Past and Present, (New York: Holt, Rinehart, & 
Winston, 1971).  And James A. Keene, A History of Music Education in the United States, (Hanover, NH: 
University Press of New England, 1982).  And George N. Heller, Music and the music education history: A 
chronology, (Lawrence, KS: University of Kansas 1991).  And Carol A. Pemberton, “Research in Music 
Education History: One Historian’s Experience, Perspectives and Suggestions,” Contributions to Music 
Education. Vol. 19 (1992): 87-100.  And Carolyn Livingston, “Women in Music Education in the United 
States: Names Mentioned in History Books.”  Journal of Research in Music Education, 45.1 (1997): 130-
144.  And Jere T. Humphreys, “The Content of Music Education History? It’s a Philosophical Question, 
Really,” Philosophy of Music Education Review.  6.2 (1998): 90-95. 
5 Michael L. Mark, and Charles L. Gary, A History of American Music Education 2nd ed. (Reston, Va.: 
MENC 1999) 227-229. 
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proposing the establishment of the American Choirmasters Association.  The letter 

indicated that the organization was to be an honorary organization similar to the 

American Bandmasters Association.  Recipients of the letter were requested to respond 

by (1) indicating their interest in becoming a charter member, (2) suggesting names of 

nominees for a steering committee, (3) listing names of choirmasters who should be 

included as charter members, (4) indicating choices of approximate dates and location for 

the first convention, and (5) provide other suggestions.  Those who responded suggested 

that meetings be connected to a well-established organization, such as MENC or the 

Music Teachers National Association.6   

In February 1959, thirty-five choral directors met in Kansas City, Missouri, in 

conjunction with the Music Teachers National Association convention to determine the 

purpose and structure for the proposed organization. 7  During the meeting they discussed 

the name of the organization—many names were discussed such as “The American 

Choirmasters Association” and “Choir Directors of America.”  The name “American 

Choral Directors Association” was first suggested by Elwood Keister in May of 1958 and 

officially adopted at the first meeting in 1959.8 

Harry R. Wilson authored the original ten purposes for the organization, which 

were discussed and voted upon at the same meeting.  The purposes of the American 

Choral Directors are as follows: 

1. To foster and promote choral singing which will provide artistic and spiritual 

experiences for the participants. 

2. To foster and promote the finest types of choral music to make these 

experiences possible. 

3. To foster and encourage rehearsal procedures conductive to attaining the 

highest level possible in musicianship and artistic performance. 

4. To foster and promote the organization and development of choral groups of 

all types in schools, colleges and churches. 

                                                
6 Ned Russell DeJournett, The History and Development of the American Choral Directors Association, 
1957-1970, diss., The Florida State U, 1970, Ann Arbor: UMI 71-6993, 19-22. 
7 Ibid 30. 
8 Ibid 32. 
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5. To foster and promote the organization and development of choral societies in 

cities and communities. 

6. To foster and promote the intelligent understanding of choral music as an 

important medium of artistic expression 

7. To foster and promote significant research in the field of choral music. 

8. To foster and promote composition of superior quality in both music and text 

for all choral combinations. 

9. To cooperate with all organizations dedicated to the development of musical 

culture in America. 

10. To disseminate professional news and information about choral music.9 

 

Later, in 1975 the Executive Committee changed purpose (4) to read: To foster 

and promote the organization and development of choral groups of all types in schools 

and colleges.  The committee added purpose (5):  To foster and promote the development 

of choral music in the church and synagogue, and added purpose (12): To foster and 

promote international exchange programs involving performing groups, conductors, and 

composers.10 

In 1960 ACDA had its’ first national conference in conjunction with the MENC 

convention.  R. Wayne Hugoboom and Harry R. Wilson planned the first program.  

During the conference membership elected officers, made constitutional amendments—

such as adding a fourth member-at-large—and created the office of editor for the Choral 

Journal.  This office was taken up by Wayne Hugoboom, the man who would eventually 

become the organization’s first Executive Secretary.11   

A 1964 constitution bylaw revision led to the appointment of Wayne Hugoboom 

as Executive Secretary—the organizations first salaried position.12  The Executive 

Committee created the position to diminish the workload of the elected Secretary 

Treasurer.13  The Executive Committee increased membership dues to allow the 

                                                
9 Ibid 33. 
10 “Revised Constitution,” Choral Journal 15.6 (1975): 24. 
11 DeJournett 43. 
12 Ibid 127. 
13 “ACDA Executive Secretary,” Choral Journal 4.6 (1964): 17. 
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employment of the Executive Secretary on a full-time basis.14  The 1968 constitution and 

bylaw revisions dictated that the position of Executive Secretary could be reappointed for 

more than one term at the discretion of the succeeding administrations.15 

  During the 1960s growth of ACDA was dependant upon the support of MENC.  

ACDA President Archie Jones met with MENC staff who cooperated by allowing the 

1960 two-day meeting prior to the MENC conference. As a result of the success of the 

1960 meeting, Jones requested a similar arrangement for the 1961 North-Central meeting 

in Columbus, Ohio. 16  Though early in the organizations existence, comments about 

ACDA conventions began to surface.  J. Clark Rhodes, a future national President, said 

after the 1960 ACDA convention that the quality of the convention sessions so impressed 

him that he immediately volunteered his services in support of the organization.17 

In the early years, ACDA concert sessions were the focal point for national 

conventions.  The concerts performed in these sessions demonstrated the highest 

standards and served as a resource for choral conductors as they chose choral literature 

for their ensembles.18  Music performed at conventions also became a resource for 

modern composers as they developed their own compositional style.19   Literature 

performed at conventions has been published as referential material and a resource for 

working teachers.  This not only shows the importance of the music performed, but how 

concert sessions at ACDA national conventions are perceived by its membership. 20           

During the second half of the 1960s ACDA continued to transition and expand 

from a fellowship of choral directors to a more organized professional organization.  In 

the 1960s, the emphasis of the organization was primarily to plan divisional and national 

conventions and the publication of The Choral Journal, however many smaller 

                                                
14 Theron Kirk, “President’s Message,” Choral Journal 9.1 (1968): 4. 
15 “Constitution and Bylaws,” Choral Journal 9.2 (1968): 27. 
16 DeJournett 51. 
17 Ibid 45. 
18 William Darryl Jones,  An Index of Choral Music Performed During National Conventions of the  
American Choral Directors Association (1960-1987), diss., The Florida State U, 1988, Ann Arbor: UMI 
8822452. 
19 Hooper, William J. Hooper,  III, An Analytical Annotation of Twentieth-Century Choral Works Selected 
From ACDA National Convention Programs.  diss. Arizona State U, 1988, Ann Arbor: UMI  8907707, 3.  
20 Anthony Taylor Rucker,  An Index of Choral Music Performed During Southern Division Conventions 
of the American Choral Directors Association (1970-1990), diss., The Florida State U, 1992, Ann Arbor: 
UMI 9222417, 541.  And Franklin Pasco Green, Choral Music Performed at Northwest Division 
Conventions of the American Choral Directors Association (1976-1998): An Index with an Annotated 
Bibliography of Selected Works, diss., U. of Georgia, 2000, Ann Arbor: UMI 9984141, 329. 
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committees were formed to address the growing needs of the organization and the 

organization’s purposes.  Work of some of these committees resulted in the constitutional 

revisions between 1964 and 1965.21 

The organization changed dramatically from 1970 to 1980.22 The most significant 

change occurred in the organization of conventions.  Until 1970 ACDA held conventions 

in conjunction with MENC, but the relationship of the leadership of the two organizations 

had become difficult.  As a result, in 1971, the leadership of ACDA decided to hold an 

independent convention in Kansas City.  The relationship had become more difficult 

because MENC leadership observed a drop in attendance at MENC conventions because 

members of ACDA would participate in the ACDA conference and leave before the 

MENC conference started.  President Charles Hirt decided that ACDA would maintain 

affiliation with MENC, but would no longer connect ACDA  conventions to MENC 

conventions.23  

Membership for ACDA during this time grew from 3,165 in January of 1970 to 

10,060 in January of 1980.  As a result the Executive Committee approved the hiring of a 

clerical staff to support the work of the Executive Secretary, Wayne Hugoboom.  The 

constitution and bylaws continued to be revised including an amendment to change the 

office of second vice-President to President-elect.24 

In the mid-1970s Wayne Hugoboom’s health was in decline, which prompted a 

nationwide search for a replacement.25  On April 2, 1977, Wayne Hugoboom passed 

away and Gene Brooks who had been serving as ACDA National Treasurer became 

Hugoboom’s successor. 26  During the next 30 years Gene Brooks worked closely with 

elected officials in the day-to-day operations of the organization, the planning of 

conventions and the securing of funds for the establishment of an endowment and for the 

building of a new headquarters in Lawton, Oklahoma, and in Oklahoma City. There is 

                                                
21 DeJournett 78. 
22 David Arlen Bauer, The Influence of the ACDA Upon Choral Music in the Decade of the 1970’s,  diss., 
Arizona State U, 1985, Ann Arbor: UMI 8514329. 
 
23 Charles Hirt, “Thoughts on ACDA’s First Independent Convention -1971,” Choral Journal 25.5 (1985): 
32. 
24 Bauer 17-19. 
25 “American Choral Directors Announce a Vacancy in the Position of Executive Secretary,” Choral 
Journal 16.9 (1976): 1. 
26 Phillis Newberger, “A Tribute to R. Wayne Hugoboom,” Choral Journal 17.9 (1977): 1.  
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currently limited documentation of the contributions of Gene Brooks to ACDA.  It is for 

this purpose that this study is needed. 

 

Need for the Study 

 For 30 years Gene Brooks has served ACDA as Executive Director.  He is one of 

only two people to hold this position since the establishment of the organization in 1959.  

His personal connections and contributions to ACDA have led to the construction of two 

national headquarters: first in Lawton, Oklahoma and then in Oklahoma City, Oklahoma.  

He has been involved in the planning and organization of divisional and national 

conventions since 1973.  He has been integral in the foundation of the ACDA 

Endowment and the many ways that ACDA promotes choral music.  For these reasons, 

the life of Gene Brooks and his contributions to ACDA and choral music should be 

documented. 

 By documenting the life, work, and contributions of Gene Brooks, a clearer 

history of the organization will be collected in a single document.  This will prove useful 

not only for elected officials within the organization but also for the membership of the 

organization and the music community at large. 

 

Purpose of the Study 

 This study documents the philosophy and actions of the current ACDA Executive 

Director by focusing on the following research questions: 

1. What events prepared Gene Brooks to become Executive Director of ACDA?  

2. What is the philosophy that has guided Gene Brooks in his work as the Executive 

Director of ACDA, and how has it changed over the years? 

3. How has the organization evolved since Brooks’ appointment in 1977? 

4. In what ways has Brooks contributed to ACDA? 

a. Conventions 

b. The national headquarters relocated to Lawton 

i. McMahon Foundation 

c. The ACDA Endowment 
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d. Membership 

e. The national headquarters relocated to Oklahoma City 

 

Definition of Terms 

ACDA Endowment: An endowment is defined as: “a part of an institution’s 

income derived from donations.”27  The ACDA Endowment money is derived not only 

from donations but from gifts, bequests, and legacies to provide monetary recognition for 

the efforts of its membership in promoting the purposes and ideals set by ACDA. 

Executive Committee:  According to the ACDA Constitution and Bylaws, the 

Executive Committee consists of the President, Vice President, President-Elect, 

Treasurer, and the chair of the Past Presidents Advisory Council.  The President–Elect 

Designate and Executive Director are ex officio, non-voting members.28 

Board of Directors:  According to the ACDA Constitution and Bylaws, the Board 

of Directors consists of the Executive Committee, Division Presidents, and the National 

Chair for the Choral Repertoire and Standards Committee.  The President-Elect 

Designate, Industry Associate Representative, Choral Journal editor, and Executive 

Director are ex officio non-voting members of the Board of Directors.29 

 

Delimitations 

 The study made no attempt to present the history of the American Choral 

Directors Association before 1970.  A history of ACDA from 1959 to 1970 has already 

been documented by DeJournett.  Though this study will discuss performances and 

activities at national and divisional conventions, there will be no attempt to index the 

choral music performed at the conventions as these have been recorded by Jones, Hooper, 

Rucker, and Green.  

 There was no attempt to discuss the influence of ACDA on choral music—this 

was done by Bauer in 1985—except if relevant to the influence of Brooks. 

                                                
27 Merriam-Webster Collegiate Dictionary, 10th ed., CD-ROM (Zane Publishing Inc., Dallas, Texas, 1996). 
28 “Proposed Amendments to the Constitution and Bylaws,” Choral Journal 33.6 (1993): 85. 
29 “Proposed Amendments to the Constitution and Bylaws,” Choral Journal 34.4 (1993): 55. 
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 This study did not attempt to present the personal life of Gene Brooks.  The 

ACDA minutes and McMahon Foundation minutes were used to confirm specific dates, 

times and sequence of events.  The only pages from the minutes that were provided to the 

researcher were provided in response to specific questions. 

 

 Procedures 

Primary sources for this study were drawn from the ACDA National Archives in 

Oklahoma City as well as interviews with Brooks and various other past Presidents or 

members who have worked with Brooks throughout his time as Executive Director.  

Other primary sources include official documents, correspondence, programs, and 

writings of Brooks in the ACDA Choral Journal.  Secondary sources include other 

Choral Journal articles and various other sources available from ACDA. 

Both primary and secondary sources were scrutinized for accuracy of timing and 

content as well as credibility.  These sources were compiled and interpreted in a 

chronological fashion by subject.   

 

Organization of the Study 

Chapter 1:  Introduction, Purpose, and Procedures.  This chapter presents the need 

for the study the purposes, procedures, and organization. 

Chapter 2:  Gene Brooks’ Early Years.  This chapter responds to research 

question 1 by providing the history of Brooks’ early life and discuss the ways in which he 

was influenced to seek a career in music as well as the relationships that would later 

influence his decisions and actions with ACDA. 

Chapter 3: Choral Music Educator to ACDA Executive Secretary.  This chapter 

answers research question 1 and question 2 documenting Brooks’ teaching career, his 

first involvements with ACDA, including his work for the organization, as well as the 

circumstances revolving around Brooks’ appointment to the position of Executive 

Secretary and the positions responsibilities. 

Chapter 4:  The National Headquarters Moves to Lawton.  This chapter answers 

questions 3 and 4.  It documents the move of the ADCA national headquarters from 
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Tampa, Florida to Lawton, Oklahoma a brief history of the McMahon Foundation as well 

as contributions to ACDA. 

Chapter 5:  Gene Brooks’ Contributions to ACDA.  This chapter answers 

questions 3 and 4 by documenting Brooks’ responsibilities related to divisional and 

national conventions, the founding of the ACDA Endowment and the Raymond Brock 

Commission, and the continued collaboration with the McMahon Foundation. 

Chapter 6:  The ACDA Headquarters Moves to Oklahoma City.  This chapter 

answers questions 3 and 4 by describing the growth of the organization and the need to 

move the national headquarters to Oklahoma City, Oklahoma.  Chapter 6 includes 

information related to the McMahon foundation and the mayor of Oklahoma City as well 

as the construction of the present national headquarters. 

Chapter 7:  Summary, Conclusions, and Recommendations for Future Research.  

This chapter presents a summary of the findings, conclusions and recommendations for 

further study.          
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CHAPTER 2 
 

GENE BROOKS’ EARLY YEARS 
 

 
 

 

 Leslie Gene Brooks, choral music educator, advocate for choral music and 

Executive Director for the American Choral Directors Association was born on June 15, 

1936.  He was the youngest of five children—he had three sisters and one brother—and 

grew up helping his parents, Frank and Ethel Brooks with the family produce farm in 

southwestern Oklahoma.30  The farm was home to Brooks throughout his childhood until 

he left for college.  The farm was a secluded setting with the closest town of Rush 

Springs located nine miles east of the farm.  Reflecting back on those days, Gene Brooks 

said “the farm was located so far out of town that they had to pump daylight to us”.31  

In addition to tending the farm, Brooks’ father was a self-taught musician who 

played the fiddle for community hoedowns or “breakdowns” as they were called.  Frank 

and Ethel desired music to be a part of their children’s education, so they taught each 

child to play an instrument: most of the children learned to play guitar or fiddle.  They 

noticed that Gene seemed to be attracted to the piano and often heard him playing short 

melodies.  They had purchased the piano for Gene’s sister when she was nine years old 

for $50.  As a result of Brooks’ interest in the piano, his father began to teach him some 

basic skills but he soon realized that Gene needed to study with someone who had more 

knowledge of the instrument and they began to search for a piano teacher for Gene and 

his sister.32 

                                                
30 Steven Brooks, Personal Interview 9 Nov. 2006. 
31 Gene Brooks, Personal Interview 13 June 2006. 
32 Ibid. 
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 As they searched for a teacher, Brooks’ parents desired to find a teacher with 

excellent technique who would expose their son to classical music.33  They hired 

Katherine Denton and in the years that followed Denton proved to be one of the greatest 

influences in Brooks’ early life.  His parents paid Denton fifty cents for each lesson. 

Brooks progressed rapidly and grew to love the piano.  Because the nearest town was 

nine miles away, Brooks had a great deal of time to practice.34 

Each week Denton gave Brooks more pieces to practice and it became a challenge 

for Brooks to learn each one to the point of performance.  If he was successful at playing 

the piece for Denton, he received a penciled star.  These stars became an effective 

incentive for Gene to work hard and learn each piece.  Denton taught using Hanon 

Exercises so students would learn to use their fingers move quickly and efficiently.  

Although Denton cautioned Brooks because he practiced the exercises too fast, Brooks 

made it a personal goal to move his fingers as fast as possible while trying to perform the 

exercise perfectly.35 

 Hanon Exercises and his John Thompson Piano Books provided the literature 

for his early piano lessons and Brooks found the completion of each book rewarding, 

because Denton would then allow him to begin the next book in the series.  Nearing the 

end of his first year of piano lessons, Denton gave Brooks his first piece of sheet music, 

which he perceived as a reward and another inspiration to practice harder. 

Denton entered Gene in a piano contest in the spring of his first year, which was 

held at the Oklahoma College for Women.  Just before the contest Brooks became ill with 

pneumonia.  However, Brooks was able to overcome the illness and still perform.  At the 

contest he received a “superior” rating which once again affirmed Brooks of his abilities 

and created more incentive to practice and improve.  His lessons with Denton continued 

for several years.  He performed in piano recitals, some of which took place in the 

auditorium of Rush Springs High School and he continued to receive “superior” ratings at 

piano contests each spring.   

Gene’s parents and family also supported his playing of the piano by providing 

encouraging words as they listened to him practicing in the evenings.  Any time friends 

                                                
33 Ibid. 
34 Ibid. 
35 Ibid. 
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or family came to visit, Gene’s parents asked him to play his new material and these 

impromptu recitals provided additional incentives for Brooks to stay at the piano and 

practice.36 

 

 
Figure 1. Frank and Ethel Brooks in front of the family farm house c. 1960 

(Brooks family collection) 

 

Influential People 

 Because many of the smaller country schools were closing during his childhood, 

and because the family farm was located between towns Brooks attended several local 

country elementary and junior high schools.  He spent his sixth grade year at Rush 

Springs Public School and in 1949 he changed to Fletcher Public School for seventh 

grade, which was further away from the family farm than Rush Springs.37  Fletcher was a 

small school with a total student body which consisted of approximately 300 students, 

grades 1 through 12.  Although the school was small the choir program offered multiple 

                                                
36 Ibid. 
37 Sonja Davies, letter to the author, 28 Nov. 2006. 
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choirs and performance opportunities through musical productions and the operettas of 

Gilbert and Sullivan.  Having interest in music, Brooks decided to join the choir in his 

seventh grade year.   

Jane Griffith taught Gene in the choir at Fletcher and she became a major 

influence during Brooks’ developmental years.  Because Gene could read music as a 

result of many years of piano lessons, Griffith allowed Brooks to sing in the high school 

choir as a junior high student.  Not only did he sing, but he accompanied the Women’s 

Glee Club at Fletcher.  As a result of his time accompanying the glee club, Brooks 

became aware of choir festivals and contests.  When Griffith took the Women’s Glee to 

Oklahoma State University for a competition, Brooks accompanied.  Because the 

competition provided Brooks another opportunity to perform and because the Glee club 

did well at the competition, it made a lasting impression on him.  This experience began 

to shape the way he though about choral music. 

  Another experience that shaped Brooks’ thinking about choral music was his 

participation in the Thanksgiving Choral Festival on the campus of Oklahoma State 

University.  Approximately 3,000 students from around the state worked with guest 

conductor Charles Hirt.  This experience caused Brooks to dream of conducting such a 

choir.  His dream was fulfilled in 1977 when he was invited to guest conduct the All-

Oklahoma Girls’ Chorus for the Thanksgiving Choral Festival.38  Jane Griffith, Brooks’ 

former choir teacher, was present at the festival and Brooks fondly remembers telling of 

his experiences in the festival choir and of how special Griffith was to him. 39 At the age 

of 93, Griffith described Brooks as a very responsive student, who was always interested, 

eager to learn and helpful in class.  Brooks continued to express his appreciation to 

Griffith even as an adult and this gave her a great deal of satisfaction.40 

 The school district lines changed again at the end of Brooks’ freshman year of 

high school and he was moved back to Rush Springs in the fall of 1951.41  His previous 

experiences with Jane Griffith made leaving Fletcher difficult but he quickly involved 

                                                
38 Oklahoma State University Special Collections, Oklahoma State University, Stillwater, Oklahoma.  
Thanksgiving Choral Festival program, 12 Nov. 1977.  And OSU Special Collections, Thanksgiving Choral 
Festival program, 13 Nov. 1980. 
39 Gene Brooks, personal interview, 25 Jan. 2007. 
40 Jane Griffith, personal interview, 11 Jan. 2007. 
41 Rush Springs High School, Gene Brooks’ unofficial transcript, Rush Springs, Oklahoma, 22 Jan. 2007. 
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himself in the music program at Rush Springs.  The Rush Springs music program was 

more substantial with an active choir and band program.  At Rush Springs, Brooks did 

very little singing.  His choir director, Donna Mornhenwig recognized his talent at the 

piano and asked him to accompany the choir.  Brooks accepted that he would not be 

singing and was happy to play the piano and participate in festivals and competitions.42 

 At the end of his sophomore year, Calvin Cedar, the band director at Rush 

Springs, asked Brooks to be drum major for the marching band.  This afforded Brooks his 

first experience with an instrumental ensemble, and his first experience with marching 

band.  Initially, Brooks was hesitant to accept the position due to his lack of knowledge 

about band but Cedar assured Brooks that he would be able to teach him what he needed 

to know.  Even with this encouragement there was still another hurdle to over come: 

Brooks’ parents.  Brooks still practiced piano, and his parents were hesitant to let 

anything interfere with his practice.  Ultimately, they agreed and Gene became the drum 

major at Rush Springs. 

Brooks’ first experience conducting such a large ensemble with the added perks 

of using a baton, as well as the grand outfit with the large plumed hat in performance, 

turned out to be a tremendous experience.  He enjoyed the increased visibility because his 

work as drum major made an impression on the faculty at Rush Springs as well as people 

working in the school system.  He also gained the respect of the student body and 

members of the marching band.     

 

 

                                                
42 Brooks, G. 13 June 2006. 
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Louise D. McMahon 

 

Figure 2. Louise D. McMahon, portrait 
McMahon Foundation Building, Lawton, Oklahoma 

(Used with permission) 
 

 Though Brooks had the good fortune to have many influential teachers throughout 

his career as a student, there was one other person outside of the public school system 

who had a major impact on his life.  Louise D. McMahon was a piano teacher and a 

public philanthropist of the arts.43  Brooks met McMahon while he was helping his father 

sell their produce at a fruit stand in Lawton, Oklahoma.  When he was ten or eleven years 

old and still taking piano lessons with Katherine Denton, a big shiny black car pulled up 

to the Brooks’ fruit stand and Louise McMahon, who was rather elderly at the time, 

stepped out of the car.  She asked Brooks “what do you want to be when you grow up?” 

and Brooks’ answer was atypical: “to be a concert pianist.”44   

                                                
43 Charles Graybill M.D., personal interview, 10 Nov. 2006. 
44 Brooks, G., 25 Jan. 2007. 
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Figure 3. Brooks family produce stand, Lawton, Oklahoma, c. 1960. 

(Brooks family collection) 

This struck a chord with McMahon; so on several other occasions she would visit the 

fruit stand and ask Gene about his progress on the piano.  At one point McMahon 

consulted with Brooks’ mother, Ethel, insisting that he come to the McMahon Foundation 

building to play for her.45  Gene’s mother agreed and he played for her in the 

Foundation’s main sitting room.  Their love of music created a connection between the 

two and they developed a lasting friendship. 

Brooks continued to grow as a musician, and he continued to perform at the 

McMahon Foundation building through high school.  Louise McMahon encouraged and 

inspired Brooks through her stories and responses to his performances.  When it was time 

for him to move on to college, McMahon supported Brooks financially through the 

McMahon Foundation and her personal funds, with money for tuition which totaled 

$1,504 between the years of 1956 through 1959.46    

 

                                                
45 ACDA National Archives, Lynn Whitten, “The McMahon Foundation, Gene Brooks, and ACDA” The 
Lawton Constitution 8 Mar. 1995. 
46 McMahon Foundation Ledger, Lawton, Oklahoma, “Gene Brooks,” 1956-1959. 
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Figure 4. The McMahon Foundation Building-Interior Sitting Room, 2006 
(Used with permission) 

  

College Studies 

 

 

Figure 5. Gene Brooks c. 1956 
 Wichita Yearbook: Cameron College47 

  

After high school, Brooks received a piano scholarship from Cameron College, at 

the time a two-year junior college, in Lawton Oklahoma in the fall of 1955.48  He studied 

piano with Cathleen Haley who Brooks described as an exceptional teacher.  

                                                
47 Cameron University Archives, Cameron University, Lawton, Oklahoma, Wichita Yearbook (1956):  27.  
48 CUA, Wichita, Yearbook (1955): 37. 
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Additionally, Haley provided Brooks with focus and direction in all aspects of his life. 49  

While at Cameron, Brooks involved himself in the music department by participating in 

multiple choirs including the mixed chorus and Glee Club.  He also accompanied the 

girl’s trio50 participated in Phi Theta Kappa, and played percussion in the college band 

The Cameron Aggies.51     

 

 

Figure 6. Cameron Chorus c. 1956 
 Wichita Yearbook: Cameron College52 

 

During the two years Brooks spent at Cameron, Haley recognized Brooks’ interest 

in choral music and advised him to consider changing his major from music to music 

education.  She believed that his skills as a pianist would serve him well if he chose to 

                                                
49 Ibid. 
50 CUA, Cameron Collegian 28.4 (1954): 1.  And CUA, Cameron Collegian 28.7 (1955): 7.  And CUA, 
Cameron Collegian 28.9 (1955): 3. 
51 CUA, Wichita, Yearbook (1955): 122.  And CUA, Cameron Collegian 28.8 (1955): 3. 
52 CUA, Wichita, Yearbook (1956): 133. 
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pursue a career as a choral music educator.  Brooks recalls Haley saying: “In piano you 

can do two things: you can become a piano teacher, or a concert pianist…As a pianist 

you’re going to starve, as a choral conductor you will always have a job.”53 Brooks 

decided to take Haley’s advice though his parents wanted him to study “strictly piano”.54   

During Brook’s sophomore year at Cameron, he was asked to play a mini-recital 

for the Daughters of the American Revolution luncheon that took place at the McMahon 

Foundation building.  At the end of the concert Louise McMahon stopped Brooks and 

asked him what his plans were after finishing at Cameron.  Brooks told her that he was 

planning to attend the University of Oklahoma.  Concerned once again about Brooks’ 

finances, she offered to pay for his tuition and expenses.  She required Brooks to bring 

his grades to her at the end of each semester, and she also asked him to perform pieces he 

studied during each semester.   

 At the University of Oklahoma, Brooks majored in choral music education with 

piano as his principle instrument, and it was during these years that Brooks had his first 

professional appointment as a choral director at Cameron Baptist Church in Lawton, 

Oklahoma. The congregation enjoyed Brooks and the choir’s contributions to worship 

services.   

In December of 1955 when Brooks became director, Cameron Baptist Church was 

still considered a new church because it had been organized on June 7, 1948.  In 1956 the 

church voted to pay Brooks a sum of $10 per week making him the first paid song leader 

in the church’s history.  Brooks also impressed the members of the congregation by his 

professional demeanor. At the time, the choir was small, but they always sang with 

purpose and the experience was rewarding.55   

Because of Brooks’ visible commitment to the church choir at Cameron Baptist 

the minister of the church convinced Brooks to leave the University of Oklahoma and 

finish his degree at Oklahoma Baptist University.  Brooks remained the choir director at 

Cameron Baptist Church while attending Oklahoma Baptist University though there was 

quite a distance between the two.  Brooks transferred to Oklahoma Baptist University in 

the spring of his junior year. 

                                                
53 Brooks, G., 13 June 2006. 
54 Ibid. 
55 Norene Hamilton, Letter to the author, 1 Feb. 2007. 
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Figure 7. Gene Brooks c. 1958 
Oklahoma Baptist University56 

 While at Oklahoma Baptist University, Brooks studied piano with Claire 

McGavern, and he joined the Bison Men’s Glee Club under the direction of Warren 

Angel, who had been a student of Fred Warring.  Because Brooks spent two years at 

Cameron College, a partial year at the University of Oklahoma, and two years at 

Oklahoma Baptist University, it took him four-and-a-half years to complete his 

bachelor’s degree, but it also provided him the opportunity to learn and gain new 

perspectives from several great teachers.  Brooks graduated from Oklahoma Baptist 

University in the spring of 1959.57 

 
 
 
 
 
 
 
 
 
 
 

                                                
56 Oklahoma Baptist University Archives, Oklahoma Baptist University, Shawnee Oklahoma, Yahnseh, 
Yearbook 1957-1958: 134.  
57 OBUA, Commencement program, 1959: 1, 15.  And Yahnseh, Yearbook, 1957-1958: 135.  
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CHAPTER 3 
 
 

CHORAL MUSIC EDUCATOR TO 
 ACDA EXECUTIVE SECRETARY 

 
 

 

 

 Brooks completed his course work at Oklahoma Baptist University in the fall, 

1959.  Because his home was in Lawton, Oklahoma, he had many connections with 

teachers and administration within its school system, so the university allowed him to 

student teach in Lawton.  Near the end of his student teaching experience, superintendent 

of schools, John Shoemaker called Brooks early one morning to ask him to fill in for a 

teacher who had fallen ill and would be unable to teach for the remainder of the year. 

Although Brooks was interested in the offer, he was weeks away from completing the 

requirements of his degree.  When Brooks shared his anxiety about not completing the 

degree, the superintendent convinced the Oklahoma Baptist University to use Brooks’ 

emergency appointment to fulfill his student teaching requirement.58 

With his degree complete, Brooks decided to stay in Lawton to teach elementary 

music (K–6) at two different elementary schools for children of parents at Fort Sill: an 

army military base that makes up a major portion of Lawton’s land and population.  He 

spent half days at each school for the next two-and-a-half years.   

 

                                                
58 Brooks, G., 5 Jan. 2006. 
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Figure 8.  Brooks with his new Cadillac c. 1960 

(Brooks family collection) 

In his third year of teaching, Brooks taught at the Post-Children’s School another 

K–6 elementary school at Fort Sill. Brooks continued to teach elementary school at the 

Post-Children’s School the following year until Superintendent John Shoemaker asked 

him to direct the choirs at Lawton High School because the choral director had become 

ill.  Brooks filled the position for the remainder of the year.  When Brooks reported to 

Lawton High School he found that many of the students at the school were involved in 

his youth choir at Cameron Baptist Church and he found that he had to establish himself 

as their teacher as well as their church choir director.59 

                                                
59 Ibid. 



 24

 
Figure 9.  Lawton High School 

 Lawton, Oklahoma, 2006 
   

 During Brooks’ public school teaching in Lawton, he continued to conduct the 

choirs at Cameron Baptist Church and he also conducted the U.S. Army Men’s Chorus at 

Fort Sill, which consisted of approximately fifty to sixty men.  In the late 1950s and early 

1960s the United States Government required all men to serve in the military.  For the 

men on post they had a choice of singing in the choir or military duty; many chose the 

former.  As a result, several talented singers who possessed degrees in music participated 

in the men’s chorus and the experience helped Brooks develop as a conductor.  Brooks 

rehearsed with the choir twice a week: Wednesday evenings and Saturday mornings.  

During his four years with the Army Men’s Chorus, Brooks led them in military chorus 

competitions.  These competitions involved touring to other military installations.  The 

tours lasted up to two weeks.  Brooks also involved the chorus in performances for 

community events and for service organizations, such as the Rotary and Lions Clubs. 

 Brooks’ work with the Army Men’s Chorus was noticed by members of the 

faculty at Cameron College and in the fall of 1962 Brooks, having only taught at Lawton 

High School for a few months, became the choral director at Cameron College.  The 

Dean of Instruction, Burney H. Brewer,60 had heard the Army Men’s Chorus, and was 

                                                
60 Cameron University Archives, Cameron College Catalogue, 1968-70. 
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impressed by their young conductor.  When Brooks met with Brewer expressing interest 

in the position, Brewer arranged a meeting with college President, Dr. Richard B. 

Burch.61  That afternoon Burch offered Brooks a position to lead the choral program.  

Brooks held this position from 1962 to 1969.62 

 After serving the college for one year, the administration appointed him chairman 

of the music department.  This was Brooks’ first appointment to an administrative 

position and he dedicated himself to his teaching and administrative responsibilities.  

Additionally, Brooks continued to conduct the Army Men’s Chorus while pursuing a 

master’s degree at the University of Oklahoma by taking evening, Saturday, and summer 

classes.63 

 
Figure 10. Gene Brooks c. 1965 

 Wichita Yearbook64 
Major contributions came to Cameron College during the time Brooks was choral 

director.  Brooks approached Lawton School’s Superintendent John Shoemaker, who was 

the chairman of the McMahon Foundation to ask the foundation to provide funding for 

music scholarships.  The response was positive and in 1962 the McMahon Foundation 

funded several $1,200 scholarships which during the 1960’s paid most of a student’s 

tuition.  In 1966 the McMahon Foundation pledged $600,000 to the construction of a new 

                                                
61 CUA, “Cameron’s Early Modern Years,” Cameron Today Fall 1997. 
62 CUA, Cameron College Catalogue, 1968-70. 
63 Brooks, G., 13 June 2006. 
64 Cameron University Archives, Wichita, Yearbook (1956): 140. 
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fine arts building on the campus of Cameron College in memory of Louise D. McMahon 

who had passed away the past winter.65 

 
Figure 11.  Cameron Singers c. 1965 

Wichita Yearbook 66 
 

 
Figure 12.  Louise D. McMahon Fine Arts Complex 

Cameron University, Lawton, Oklahoma, 2006. 
 

 In September of 1966, Brooks’ fifth year at Cameron, the college became a four-

year institution, and became known as Cameron University.67  Befitting the quality of a 

                                                
65 Jim Wood, personal interview, 4 Jan. 2007.  And CUA, “4-Year Music Award Donated by Foundation,” 
Cameron Collegian 42.8 (1968): 4.  And CUA, “McMahon Foundation to Donate $600,000,” Cameron 
Collegian 41.3, 20 Oct. 1966. 
66 Cameron University Archives, Wichita, Yearbook (1956): 141. 
67 CUA, Cameron Today Fall 1997. 
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four-year college, President Burch asked Brooks to pursue a doctorate, and provided him 

with a year of leave to complete the degree.  In the fall of 1967, Brooks began work 

toward his doctorate at the University of Colorado where he studied with Warner Imig, a 

well known choral director and recent past President of the American Choral Directors 

Association.  Brooks stayed at the University of Colorado for only one semester and 

transferred back to the University of Oklahoma.  

Upon the completion of his degree in the fall of 1968, Brooks returned to 

Cameron University.  In March, 1968 Brooks conducted the Cameron Singers in a 

performance for the National Convention of the Music Teachers National Association in 

Cincinnati, Ohio.68  In 1969 the choir sang for the convention of the Oklahoma State 

Music Educators Association.69   

 
Figure 13. Cameron Singers 1969 

 Wichita Yearbook70 
 

In addition to an active concert schedule, Brooks worked hard to involve the 

Cameron Singers in recording sessions and television broadcasts.71  They performed for 

                                                
68 CUA, “Choir Sets Ohio Trip in March,” Cameron Collegian 43.1 (1968): 3. 
69 “Nominees for National Offices,” Choral Journal 14.2 (1973): 1. 
70 CUA, Wichita, Yearbook (1969): 141. 
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the Lawton Schubert club, a community music appreciation society that often convened 

at the McMahon Foundation building.  Louise McMahon was a founding member of the 

organization and generously offered the performance hall located in the building to be 

used for Schubert Club gatherings.  In fact, she asked architects to design the building 

with this purpose in mind.72   

Nancy Cox, student of Brooks during his time at Cameron, remembers 

performances at the McMahon Foundation building.  “After every one of the choir’s 

performances at the McMahon Foundation building, Brooks would disappear for a 

minimum of a half an hour.”73 

  In the early 1960’s Louise McMahon, lived in the upstairs portion of the 

foundation building.  A broken hip had confined her to the upstairs level.  After 

performances, Brooks would visit McMahon to share stories and experiences.  Brooks’ 

students perceived his relationship to Louise McMahon as that of a grandmother.74  

Brooks admired and respected McMahon, and although she kept most of her relationships 

professional, she developed a deep respect of Brooks, first as a child musician and then as 

an accomplished adult. Brooks’ relationship with Louise McMahon continued until her 

passing in February, 1966.75 

                                                                                                                                            
71 CUA, “Cameron Singers To Tape Summer Television Shows,” Cameron Collegian 42.8 (1968): 2.  And 
CUA, “Cameron Singers Record Album at Capital Hill.”  Cameron Collegian 37.8 (1964): 8.  And CUA, 
“Choral is Feature of Harvey Program,” Cameron Collegian 40.6 (1966): 1. 
72 Suzanne J. Crawford, Preserving the Family Name: Eugene Davis McMahon and the McMahon 
Foundation (Oklahoma, Western Heritage Books, 1984) 9.  And Graybill, C., personal interview, 10 Nov. 
2006. 
73 Nancy Cox, personal interview, 10 Nov. 2006. 
74 Ibid. 
75 Brooks, G., 25 Jan. 2007.  And CUA, “McMahon Foundation,” (1966). 
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Figure 14. McMahon Foundation Building 
Interior performance hall, 2006 

(Used with permission) 
 

Students at Cameron describe Brooks as a very good conductor with a thorough 

knowledge of choral literature.  Brooks maintained high expectations for the choir but he 

planned activities that would make rehearsals enjoyable.  Brooks planned multiple 

performances during the course of a year because he believed performances kept students 

engaged and provided a reward for student’s hard work in rehearsals.  Students also 

recognized Brooks’ gift for public relations.  He was not afraid to beat the bushes to 

make contacts, and he used his contacts to benefit the Cameron Singers and the Music 

Department.  The Cameron Singers performed “Fort Army Tours” because of Brooks’ 

former connections with Fort Sill, and they also performed for multiple organizations in 

Lawton.76 

In 1968 the Cameron Singers were invited to sing for a teacher’s organization at 

Midwestern State University in Wichita Falls, Texas.  A month later the choral director 

and chairman of the music department at Midwestern State University resigned, and 

                                                
76 Cox, 10 Nov. 2006. 
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Brooks was asked to interview for the position and was hired beginning in the fall of 

1969.77 

 

Figure 15.  Midwestern University Choir, c.1970 
Wai-Kun Yearbook78 

 

 For the next six years, Brooks headed the choral program at Midwestern State 

University and was eventually appointed chairman of the Department of Music.   He 

involved the choir in a performance with the New York Oratorio Chorus at Carnegie Hall 

and in 1974 the choir was invited to sing for the MENC National Convention in 

Anaheim, California.79  The choir also participated in an ACDA sponsored symposium in 

Vienna, Austria in 1971, when they joined several choirs including the Vienna Boys 

Choir in a performance of Mahler’s Eighth Symphony. 80    During this two-week tour, 

Brooks directed Midwestern University Choir in performances in France, Germany, and 

Austria.81  Brooks developed relationships with several choral directors, including David 

                                                
77 Midwestern State University Special Collections.   Midwestern State University Whitcha Falls, Texas.  
Undergraduate Catalogue (1971-1972): 261. 
78 Midwestern Special Collections, Wai-kun Yearbook (1970): 34. 
79 “Nominees for National Offices,” Choral Journal 14.2 (1973): 1. 
80 “1971 Vienna Symposium” Choral Journal 12.2 (1971): 16.  And “Seven American Choirs Appear in 
1971 Vienna Symposium,” Choral Journal 12.1 (1971): 14.  And “The Vienna Symposium and ACDA 
(1968-1973),” Choral Journal 13.9 (1973): 11. 
81 Gene Brooks, biographical sketch, received 11 Nov. 2006.  



 31

Stutzenberger, Maurice Casey and Rodney Eichenberger. 82  These relationships 

continued as each of these men became heavily involved with ACDA; Stutzenberger and 

Casey both becoming ACDA national Presidents and Eichenberger an ACDA Northwest 

Division President.83 

 In 1975 Brooks received a new job offer from the University of Arkansas at Little 

Rock as department chair for the music department.  Brooks, having filled the role as 

administrator in his past two college teaching positions, accepted the offer.   During this 

two-year appointment at University of Arkansas at Little Rock, Brooks was already 

involved with ACDA as a national officer and he was eventually appointed Executive 

Secretary for ACDA.84 

 

Early Involvement in ACDA 

Brooks first joined ACDA as a student member working on his master’s degree at 

the University of Oklahoma in 1965.85  His first real involvement in the organization 

came while Brooks was at Midwestern State University and Russell Mathis had asked 

Gene to serve as the program chair for the 1973 national convention.  Mathis was a 

professor at the University of Oklahoma and had been one of Brooks’ professors during 

his master’s and doctoral studies. At the time, Mathis was also the National President-

Elect of ACDA, which meant that he was the National Convention Chair for the 1973 

National Convention in Kansas City.86  From 1959 to 1971 ACDA had held their 

conventions in conjunction with MENC. 87   In 1971, the organization led its first 

independent convention from March 4–6, 1971 in Kansas City, Missouri.88  The entire 

budget for the convention was $600.   Mathis had served as program chair for that first 

                                                
82 “1971 Vienna Symposium” 17. 
83 Adam J. Con, The Life and Philosophy of Choral Conductor Rodney Eichenberger, Including a Detailed 
Analysis and Application of His Conductor-Singer Gestures, diss., The Florida State U., 2002, Ann Arbor: 
UMI, 2002.  3065478, 24.   
84 Trudy Kincade, Professor at the University of Arkansas at Little Rock, personal interview, 1 Dec. 2006.  
And University of Arkansas at Little Rock Archives, 1977-1978 University of Arkansas at Little Rock 
Undergraduate Bulletin (Little Rock, Jan. 1977), p. 102.  And Brooks, G., 5 Jan. 2006. 
85 “New Members,” Choral Journal 5.5 (1965): C4. 
86 Russell Mathis, Gene Brooks, “National Convention Progress Report,” Choral Journal 13.2 (1972): 1 
87 Hirt, Charles C., Choral Journal 25.5 (1985): 32. 
88 ACDA National Archives, ACDA National Convention Program, 1971. 
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independent national convention for President-Elect Morris Hayes.  Although this was a 

first for the organization, the convention managed to make money.89  

Now as National President-Elect, Mathis began planning the 1973 convention by 

appointing Gene Brooks as convention program chair.90  For Mathis, Brooks was an easy 

choice, because as a student, Brooks was a confident, thoughtful and thorough student 

who seemed to possess abilities to organize and plan.91  Based on the ACDA bylaws at 

the time, the convention program chair became an automatic ACDA national officer.  

Brooks was flattered to be asked by his former professor and colleague and filled the 

position of convention program chair for the second independent national convention of 

ACDA.92   

Although this was a daunting task, Brooks’ service as program chair was 

tremendously rewarding.  Scheduling the convention kept Brooks working day and night, 

yet he enjoyed the process and the preparation.  Featured choirs for the 1973 convention 

were the Westminster Choir, the University of Southern California Chamber Singers, the 

Budapest University Choir, and a special Director’s Chorus which prepared the Brahms 

Ein Deutsches Requiem with guest director Robert Shaw.93   

The convention attracted 2,350 registrants which doubled the 1971 convention.94  

The success of the convention was discussed in letters sent to the Choral Journal in the 

months following the convention.  ACDA historian Ned De Journett describes the 

experience: 

The kaleidoscopic array of presentations arranged by the national and local 

convention committees, provided opportunities for professional growth and 

greater awareness of the various aspects of the choral profession for every choral 

director.  This was achieved by a convention format which included performances 

by seventeen choral organizations, panel discussions, business meetings, interest 

                                                
89 Russell Mathis, personal interview, 11 Nov. 2006. 
90 “Proposed Constitution and Bylaw Changes,” Choral Journal 11.5 (1971): 7.  And “Constitution and 
Bylaw Revisions,” Choral Journal 13.5 (1973): 27.  And “Constitution and Bylaw Revisions,” Choral 
Journal 13.6 (1973): 20. 
91 Mathis, 11 Nov. 2006. 
92 Mathis, Brooks, 13.2 (1972): 1. And “Plan Now to Attend the ACDA National Convention,” Choral 
Journal 13.5 (1973): 1. 
93 Brooks, G., 5 Jan. 2006.   And “Convention Program,” Choral Journal 13.7 (1973): 5-9.  And Morris, 
Hayes, “President’s Open Letter to the Membership,” Choral Journal 13.5 (1973): 4. 
94 “ACDA Hosts 2350 at its National Convention,” Choral Journal 13.8 (1973): 1. 



 33

luncheons, exhibits of fifty-seven companies, mini-sings, and a Directors’ Chorus 

directed by Robert Shaw.95 

The Director’s Chorus was made up of eighty selected directors from the ACDA 

membership.  Mathis had asked Eugene McKinley of Iowa Central Community College 

to organize the Director’s Chorus, and McKinley invited members to apply in the 

November issue of the Choral Journal.  The application process allowed McKinley to 

assure that Shaw would be working with a balanced choir, matching maturity and 

experience.  At Shaw’s request, McKinley required applicants to provide a written 

commitment to Mr. Shaw to attend all scheduled rehearsals.  Brooks remembers during 

the course of the convention searching the hotel basement with Shaw, trying to find 

something that would serve as a podium during rehearsals.  The best prospect was a 

rickety table that Shaw used during the convention.  Shaw was skeptical that a 

performance with so little rehearsal time would be of the quality desired, but the end 

result provided him a pleasant surprise. The Director’s Chorus turned out to be a 

memorable experience for many in attendance as well. 96     

The director’s chorus’ presentation of Ein Deutsches Requiem by Johannes 

Brahms, an ambitious undertaking with only eight hours total rehearsal time, 

proved thrillingly what our own ACDA members can produce under the 

leadership of a master choral conductor.  Although seating for the two open 

rehearsals was somewhat unsatisfactory the electric excitement generated by Mr. 

Robert Shaw was felt by the chorus and audience alike.97  

 

ACDA President Morris Hayes spoke highly of the efforts of Mathis and Brooks 

in planning a successful convention98 and Russell Mathis continued to rely on Brooks 

throughout his tenure as national ACDA President.  As a result of Mathis’ respect for 

Brooks’ organizational ability he nominated Brooks to be a Secretary-Treasurer and 

eventually Executive Secretary.     
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Election to National Secretary-Treasurer and Executive Secretary 

 In the summer of 1973, after the national convention, Brooks received a phone 

call from ACDA President Morris Hayes, also professor at the University of Wisconsin-

Eau Claire.99  With Mathis’ encouragement, Hayes nominated Brooks for the position of 

Secretary-Treasurer, and Brooks accepted the nomination.100    Eugene McKinley, 

immediate past President of the Iowa Choral Directors and the coordinator of the 

Director’s Chorus for the 1973 convention was also nominated for the position.  Brooks 

had a profound respect for McKinley and was confident that McKinley would be the 

successful nominee.  However, Brooks won the election and served as Secretary-

Treasurer from July of 1974101 to April, 1977.  Serving as Secretary-Treasurer for a three-

year term was unique to this slate of officers due to a constitutional amendment that 

changed the election year–to uneven years giving the in-coming National President-Elect 

a year’s grace before chairing the national convention.102 

 In 1975, the Executive Committee decided to drop the word “Secretary” and the 

position and title became “Treasurer.”103  Near the end of his three-year term as 

Treasurer, Brooks was in attendance at the executive meeting when current Executive 

Secretary R. Wayne Hugoboom announced his retirement from the position, because he 

had been diagnosed with lung cancer and was experiencing increasing health problems.104  

This announcement was a shock to the Executive Committee, because Hugoboom was a 

charter member of the organization and had been an integral member of the 

organizational structure throughout the organization’s history. In an open letter to the 

membership, President Russell Mathis wrote:  “He has served with patience and good 

humor as father confessor and teacher to all neophyte officers of ACDA and if the 

officers have functioned well, it has been in part due to Wayne.”105  

                                                
99 Gene Brooks, “From the Executive Director,” Choral Journal 44.4 (2003): 2. 
100 “Nominees for National Offices,” Choral Journal 14.2 (1973): 1. 
101 “Secretary-Treasurer.”  Choral Journal 15.1 (1974): 3.  And “Walter Collins and Gene Brooks Elected to 
Office,” Choral Journal 14.6 (1974): 9.  And Norene Hamilton, Cameron Baptist Church Historian 
Collection, Lawton Oklahoma, “Elected,” Lawton Constitution 21 July 1974. 
102 “Revised Constitution,” Choral Journal 15.6 (1975): 24.   And “Constitution is Revised,” Choral Journal 
15.5 (1975): 22. 
103 Ibid. 
104 Brooks, G., 5 Jan. 2006. 
105 Russell Mathis, “President’s Open Letter to the Membership,” Choral Journal 16.9 (1976): 4. 



 35

Upon Hugoboom’s announcement, Warner Imig, Harold Decker, Russell Mathis, 

and Walter Collins who made up the current Executive Committee, along with the 

council of Russell Mathis asked Brooks to succeed Hugoboom.  Hugoboom’s job as 

Executive Secretary was a demanding full-time paid position by the organization and  

Brooks weighed this offer.  He realized he would have to leave his comfortable situation 

at the University of Arkansas at Little Rock, as a tenured full professor and department 

chair. 

 In 1968 when the position of Executive Secretary became a full-time paid position 

and Hugoboom took on the role, his home became the ACDA headquarters.106   

Hugoboom was known to conduct ACDA business from his own kitchen and when 

additional space was required the Executive Committee approved the purchase of a small 

home in Tampa. When speaking about the Tampa office Hugoboom stated: “When the 

equipment and two secretaries who worked daily in our home became too burdensome, 

the Tampa office was purchased and we regained a part of our house, but my office and 

the kitchen table are reserved for ACDA.”107 

The house was approximately 750 square feet and located in a flood plain, so 

officers had not been able to insure the property or utilize the city water system.  Russell 

Mathis recalls members of the Executive Committee joking about alligators crawling up 

from the nearby canal.108 The purchased building consisted of two small bedrooms and a 

kitchen, which was in disrepair.  In the living room, a crack in the foundation gave way to 

grass that grew up inside the house.  The workers at the headquarters included Phyllis 

Newberger and Wayne Hugoboom along with Hugoboom's sister, brother-in-law and 

nephew who helped publish the Choral Journal and track the membership.109  Hugoboom 

primarily continued to work out of his home, but spent time at the headquarters on 

occasion.  

 Aware of the current condition of the ACDA headquarters and with the assurance 

of the Executive Committee that if Brooks accepted the position for a three-year term 

they would help him find an administration position at a fine university, Brooks agreed to 
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his nomination for Executive Secretary.  Colleen Kirk led a nation-wide search for other 

candidates, but she believed that no other applicant matched Brooks.110  In the summer of 

1976, Brooks was appointed Executive Secretary of ACDA at the Executive Committee 

meeting held in Interlochen, Michigan during the organization’s bicentennial 

celebration.111  Brooks was to take office on July 1, 1977, which was the date of 

Hugoboom’s retirement.112    

In honor of Hugoboom’s years of service to ACDA, the convention planning 

committee organized a tribute to Wayne Hugoboom at the 1977 National Convention in 

Dallas, Texas where he was presented with a portrait of himself with the following 

inscription: “It is with admiration, gratitude and love that the membership of ACDA 

dedicates this convention to R. Wayne Hugoboom.” 113    The portrait was to be hung in 

the ACDA National Office. The officers used the ACDA President’s Reception at the 

convention to announce Brooks as Hugoboom’s successor.114 

Hugoboom’s health deteriorated rapidly after the convention and he succumbed 

on April 2, 1977.  As a result, Brooks began his duties earlier than expected.115  In his 

first letter to the membership as Executive Secretary in the September, 1977 issue of the 

Choral Journal, Brooks not only expressed grief for the loss of Wayne Hugoboom, but 

spoke of his loyalty to the organization and optimism for the future: 

The loss of our late Executive Secretary, Wayne Hugoboom, has been deeply felt 

during the change in office…I have found the membership of ACDA to be a very 

unique group of musicians, each sharing a great love for choral music and for 

their professional organization.  At every convention or meeting, I leave with a 
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feeling I am privileged to be a part of such a tremendous organization…With such 

a successful past, ACDA looks forward to a tremendous future…116 
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CHAPTER 4 

 

 THE NATIONAL HEADQUARTERS MOVES TO LAWTON 

 

 

 

 

The transitional year between Wayne Hugoboom announcing his resignation and 

Brooks’ appointment to the position of Executive Secretary was also a time when the role 

of the Executive Secretary was being redefined. The ACDA constitution in 1975 stated 

that the office of Executive Secretary should:  

Work with the Executive Committee in keeping a complete and accurate record of 

all business meetings of the Association, and all meetings of the Executive 

Committee and the Board of Directors.  The Executive Secretary shall assist 

Division Presidents in implementing division meetings and conventions.117 

 

In addition to fulfilling the duties of the Executive Secretary, Hugoboom had been 

the Editor of the Choral Journal.  Before the Executive Committee approached Brooks 

they determined that the bylaws permitted them to appoint these positions to two separate 

people: one to serve as editor of the Choral Journal and the other to serve as the 

Executive Secretary.118  They also determined that finding a new home for the national 

headquarters would be the first priority for the newly appointed Executive Secretary.  As 

a result of Brooks’ fiscal responsibility and networking abilities, the national officers 

were confident that he would be successful with this important task.  In fact, in 1976 with 

Hugoboom’s health on the decline, members of the Executive Committee, Morris Hayes, 
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Russell Mathis, and Harold Decker realized the immediacy of need of a new headquarters 

asked Brooks to begin his search even before he was officially appointed.119   

Given the poor condition of the current headquarters in Tampa, Florida and 

ACDA’s lack of substantial assets, Brooks’ task was a difficult one.  The Executive 

Committee desired a location for the office that was centrally located and near a major 

airport which led to Brooks’ investigation of cities such as Denver, Kansas City, and 

Dallas all of which proved to be too expensive and were eliminated as possibilities.120   

In addition to the search for a new location, Brooks busied himself with the sale 

of the old headquarters so he would have a better idea of the money that would be 

available for the new building.  Because the headquarters was located in a flood plain 

Brooks knew that the sale of the old property would be difficult, but he did find a buyer 

that was willing to pay approximately $8,000.  The proceeds were nowhere near what 

was needed to purchase a new space for the organization.  Brooks began to feel the 

gravity of his decision to serve as Executive Secretary. 121   Though he was still 

Department Chair at the University of Arkansas at Little Rock, he was soon to leave his 

secure job and lead an organization with no assets and no headquarters.122  This led 

Brooks to search for an unused existing space that could be donated or rented.  Almost 

every weekend during the late spring of 1976, Brooks traveled from his home in Little 

Rock, Arkansas around the central United States looking for a spot that would solve the 

organizations dilemma.  Brooks looked in north Texas and Oklahoma City, but costs 

continued to be a problem.   

Russell Mathis, Brooks’ former professor and current ACDA President, suggested 

that the Association rent space on the University of Oklahoma campus.  He knew of a 

space on campus that had been a military barracks during World War II.  The barracks, 

which was originally constructed as a part of the naval base located near the campus, was 

                                                
119 Mathis, 11 Nov. 2006.  And Brooks, G., 25 Jan. 2007. And Russell Mathis, personal interview, 28 Jan. 
2007.  
120 Mathis, 11 Nov. 2006.  And Brooks, G., 5 Jan. 2006.  And McMahon Foundation Archives, Gene 
Brooks, Letter to the McMahon Foundation, 19 April 1976: 2. 
121 Brooks, G. 5 Jan. 2006. 
122 Brooks, G. 25 Jan. 2007. 



 40

used by graduate students at the University for writing theses or dissertations.  Though 

this seemed to be the best prospect, it was not what Brooks envisioned.123   

Brooks continued to search, and while returning from another discouraging trip to 

north Texas, Brooks recalled his connections with the McMahon Foundation.  Although 

Lawton was not a major city, Brooks thought his relationship with Louise McMahon and 

current members of the board, as well as the past financial support given to himself and 

Cameron University might provide an answer to ACDA’s dilemma.124 

 

The McMahon Foundation 

 
Figure 16. Corner plaque on the McMahon Foundation Building 

Lawton, Oklahoma, 2006 
(Used with permission) 

 
 In 1901 E.P. McMahon came to the new town of Lawton in the Oklahoma 

Territory to participate in the land lottery.  His wife Louise and son Eugene came to 

Lawton a few months after E.P. McMahon purchased by auction the lot on 714 C 

Avenue.  E.P. McMahon also purchased a significant amount of acreage in the Kiowa-
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Comanche Territory,125 part of Cotton County.  There he and his family built a home.  In 

accordance with Federal regulations, the McMahon family lived and maintained the land 

for several years.  Eventually they built a home on C Avenue where the McMahon’s 

resided for some time.  The current McMahon Foundation building is built on a portion 

of the original lot in Lawton.126   

When they arrived in Lawton, the McMahon’s were not wealthy, but E.P. 

McMahon built a career in the insurance and real estate business.  His wife supplemented 

his modest income by teaching piano lessons out of their home.127   

 
Figure 17.  Eugene McMahon, portrait 
McMahon Foundation Building, 2006 

Used with permission 
 
The McMahon’s son, Eugene, went to the University of Oklahoma to pursue a 

career in journalism in 1912.  After college he spent some time in the Army.  He returned 

to his home before leaving again in hopes of selling advertising as a traveling salesman.  

During his travels through Texas he caught the oil fever that was spreading through Fort 

Worth, Texas and surrounding areas, and he invested his money in land that was 
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projected to be rich with oil.  Eugene also involved himself in the buying, selling and 

trading of oil leases.  His success in the business fluctuated for a time, leading him to 

relocate in San Antonio.  His parents left Lawton in October of 1926 and moved to San 

Antonio to support and keep a protective eye on their son.128       

The move proved to be a lucrative venture for Eugene when he opened his own 

corporation, the McMahon Royalties Company, which did well despite the Great 

Depression.  The money he made through these royalties was reinvested into farm land 

and real estate.   

E.P. McMahon's health declined in 1936.  He suffered from asthma and 

eventually passed away at the age of 73.  E.P.’s passing was particularly hard on both 

Louise and Eugene.  Using the success of his investments, Eugene drew up the papers for 

the creation of a foundation, which would be named in his father’s honor.  Eugene 

desired that the foundation be headquartered in his hometown of Lawton so that 

community would reap the benefits of the activities of the foundation.  The state’s 

attorney general approved the McMahon Foundation in June of 1940.  Louise and Eugene 

made an initial donation of $50,000 to make up the corpus for the foundation.129 

Eugene McMahon had two unsuccessful marriages and no children to inherit his 

estate.  He saw the Foundation as an opportunity to preserve his family’s name.  With the 

establishment of the Foundation, he had a new will drawn up that made the McMahon 

Foundation his primary beneficiary.  In 1945 Eugene McMahon was diagnosed with lung 

cancer, had surgery to remove the tumor and was expected to make a full recovery.  

Eugene experienced a period of good health after the surgery.  However, on the night of 

July 6, 1945 a blood clot moved quickly to his heart, which resulted in his passing in a 

crowded hospital with his mother Louise holding his hand.130 

By 1949, with the addition of Eugene McMahon’s estate, the McMahon 

Foundation’s worth escalated to $1,376,441.20.  After Eugene’s death, Louise McMahon 

believed, as her son had, that the Foundation needed to focus on helping the local 

community.  Louise McMahon moved back to Lawton in 1947 and suggested to the 
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trustees that a building be constructed on the original McMahon lot where the foundation 

could have offices, along with her living quarters on the second floor.  She envisioned the 

building to be a space for local cultural and educational groups as well.  The trustees 

agreed with McMahon, and the original McMahon house was sold and moved off the 

property.  Construction of the McMahon Foundation building was completed in 1948, 

making Louise McMahon’s return to Lawton permanent.131   

 
Figure 18.  The McMahon Foundation Building, 2006 

 (Used with permission) 
Under Louise McMahon’s leadership, the Foundation contributed to sizable 

projects that benefited arts and educational organizations.  In May 1949, she also set up a 

scholarship program at the University of Oklahoma in the journalism department, the 

program where Eugene had originally started his career.  Louise McMahon passed away 

in February of 1966 and, like her son, left her estate to the Foundation. With the addition 

of Louise McMahon’s estate and the increase in its value due to ownership of some of 

Eugene’s early investments and rising gasoline prices over the next two decades, the 

Foundation’s worth totaled $10,797,840 by 1984 and has continued to grow. 132    

The McMahon Foundation has continued to contribute a tremendous amount to 

the city of Lawton.  It has been said that “there are few things in Lawton that have not 

been touched by the McMahon Foundation.”133  Buildings such as the McMahon 
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Memorial Auditorium, the Museum of the Great Plains and the Louise D. McMahon Fine 

Arts Complex at Cameron University are just a few of the buildings that have been made 

possible through the McMahon Foundation.  For the dedication of the McMahon 

Memorial Auditorium, Louise McMahon was present and played Beethoven’s Moonlight 

Sonata on the new Steinway that was purchased for the auditorium.134  City officials 

declared the day of the dedication as “McMahon Day.”135 The Foundation also continues 

to contribute scholarships to Lawton High School students for study in higher education, 

in numerous aspects of Cameron University including campus landscaping, an 

agricultural complex, and a library enrichment program, as well as the journalism and 

engineering departments on the University of Oklahoma’s campus.136  

 
Figure 19.  McMahon Memorial Auditorium 

Lawton, Oklahoma, 2006 
 
 

McMahon Foundation Donation Procedures 

The McMahon Foundation Board of Trustees continues to honor the restrictions 

and guidelines initially set up by Eugene McMahon.  Grants are provided only to 
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organizations who are recognized as 501 c3 or non-profit organization.  Eugene 

McMahon also stipulated that the Foundation would not support religious organizations 

for fear that the Foundation would appear to favor one religion over another.   

Eugene McMahon also restricted the Foundation to only support organizations 

located in the state of Oklahoma.  Charles S. Graybill M.D. ret., chair of the McMahon 

Foundation from 1980 to the present, still turns down some of the three to five grant 

applications he receives a day because of this restriction.  The final limitation the 

McMahon Foundation follows is to award grant money to causes that are geographically 

located within the two counties that the city of Lawton encompasses; Comanche and 

Cotton counties.  Approval of requests from outside of these counties requires the 

unanimous decision of the board.137 

When organizations request support, they are required to submit an application 

stating the purpose of the request and the amount being requested.  When the board 

members meet, all new applications are presented, discussed, and voted on by the 

members during that meeting.  If more information is required for the board to make a 

decision, the application is put off until the next month’s meeting.  If the application is 

accepted, the chair writes a letter of congratulations to the organization and the funds 

follow shortly thereafter.138     

 

The American Choral Directors Association and the McMahon Foundation 

 After deciding to approach the McMahon Foundation to request funding for the 

building of a national headquarters, Brooks contacted John Shoemaker, the former 

superintendent of schools in Lawton and the chair of the McMahon Foundation.  Brooks 

met with Shoemaker and shared the news of his pending appointment as the Executive 

Secretary for the American Choral Directors Association, and told of the purpose of the 

organization and of the deplorable conditions of its present headquarters.  Brooks asked 

Shoemaker if the McMahon Foundation would fund the construction of a new ACDA 

headquarters in Lawton should they decide to move there.  Shoemaker asked Brooks to 
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submit a proposal to the McMahon Foundation which would be meeting in a few weeks 

and to present his proposal to the board at the meeting.139 

 As a result of Brooks’ work with the Foundation in years prior, Brooks knew each 

of the members on the board.  On the day of the board meeting John Shoemaker asked 

Brooks to tell of his new position and of ACDA’s need for a building to serve as the 

national headquarters.  When asked about the size of the proposed building, Brooks 

displayed his naiveté and indicated they would need 30,000 square feet.  Board member 

Manville Redman, looked a bit shocked, and asked Brooks if he meant 3,000 square 

feet— 30,000 was the size of a football field.140 

 Another board member asked how much money would be needed for construction 

costs, and Brooks again wasn’t sure what he would need.  The board was used to 

approximations for construction costs and thought that $100,000 might cover the costs.  

The board expressed interest in having the organization in Lawton, but required more 

information from Brooks and asked to return at the next meeting.  Brooks returned, with 

a more detailed description of the organization and use for the building and at that 

meeting on June 7, 1976, the McMahon Foundation approved Brooks’ request for 

$100,000 to be given to ACDA to build a headquarters in Lawton.141 

 After the meeting, Brooks realized that he was still the only person on the ACDA 

Executive Committee who knew that Lawton was even a consideration.  Morris Hayes, 

the President and choral director at the University of Wisconsin at Au Claire, received a 

phone call from Brooks later that day, and Brooks told him that the McMahon 

Foundation would give ACDA $100,000 if they moved their headquarters to Lawton.  

Hayes’ response to Brooks was “Oh, I always liked Lawton, Oklahoma!”142  By the 

ACDA bicentennial celebration at Interlochen, Michigan in July, 1976, Brooks had 
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secured the funds for the new headquarters.  It was also during this celebration that 

Brooks was appointed to the Executive Secretary position.143 

 Brooks had succeeded in securing the money to build a new headquarters in 

Lawton, but ACDA had no land on which to build.  Advertisements were put in the 

Lawton newspaper about ACDA’s need for land,144 and eventually Brooks received a 

phone call from the President of Cameron University, Dr. Don J. Owens.145  He showed 

Brooks a piece of property on the edge of Cameron University’s campus that was then 

the property of the State Board of Mental Health, who had agreed to return the land to the 

campus for the construction of the ACDA headquarters.  He believed that Cameron 

University would benefit by having a national organization’s headquarters on their 

campus, so he sold the piece of property to ACDA for $1,500.146 

 With land being secured and $100,000 in hand from the McMahon Foundation, 

Brooks began to solicit bids for the construction of the national headquarters.  Brooks 

selected Ted Horton, architect, local Lawton resident and percussionist in the Lawton 

Orchestra, to design the new headquarters, and the bids submitted were approximately 

$215,000.  Brooks was able to negotiate a $200,000 contract for the construction and met 

with the McMahon Foundation Board and secured the additional $100,000 needed to 

complete the headquarters.147 

 

Moving and Building the ACDA Headquarters 

 During the summer of 1977, the task of physically moving furniture, equipment 

and files from the old headquarters in Tampa to Lawton was the next step to make the 

move complete.  Brooks, ACDA President Russell Mathis, Judson Troop, the office staff 

in Tampa and Brooks’ wife Nancy all worked to load the moving van.  Boxes, files, 
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desks and typewriters were packed into a rental moving van and brought to Oklahoma.148  

Russell Mathis remembers this time of closing the original ACDA office as a sad 

moment, especially feeling the loss of Hugoboom, and many of the Tampa ACDA office 

staff being his family.  Brooks was particularly sensitive when dealing with Hugoboom’s 

wife and the staff in Tampa who had all become very close to Hugoboom.149  

Construction of the new building was not yet underway when the moving van arrived in 

Lawton, so Brooks ran ACDA out of his garage with the help of a part-time staff that was 

made up of wives of military officers who were serving at Fort Sill.   

 
Figure 20.  Gene Brooks in front of ACDA National Headquarters 

Lawton, Oklahoma, 1981.150 
 

Construction began in 1977151 and the building was completed in September, 

1978.152  The building was completely paid for as a result of the $200,000 donation from 

the McMahon Foundation to ACDA.153  Former Secretary Treasurer of ACDA Harvey 

                                                
148 Gene Brooks, “From the Executive Secretary’s Office,” Choral Journal 18.1 (1977): 1. 
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Maier’s earlier investments provided money for office furniture and 502 SW 38th Street, 

Lawton, Oklahoma became the location of the national office of ACDA. 154   

Brooks desired the national headquarters to be a building that reflected the quality 

of the organization and he believed the architecture and materials reflected this wish.  

Brooks was particularly proud of the craftsmanship that went into the building: “The 

woodwork is specially selected woods from California and Georgia.  The doors are hand-

carved California redwood.”155  Perhaps the icon for the type of organization that Brooks 

envisioned is the board room, which has a wood panel ceiling with matched-grain, three-

quarter-inch paneling, stained glass skylights and two pewter chandeliers.156  

 
Figure 21.  ACDA Headquarters Board Room 

Lawton Oklahoma, c. 1987 
 

On Sunday, June 17 1979 Brooks organized a dedication ceremony to 

commemorate the new building as well as to celebrate ACDA’s twentieth anniversary.157  

This ceremony was the climax for the ACDA Summer State Presidents’ Weekend Retreat 
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and Leadership Training.  Part of the ceremony included a performance by the Gregg 

Smith Singers at the McMahon Memorial Auditorium.158   

 
Figure 22. 1979 Dedication Ceremony: (from left to right) Dr. Colleen Kirk (President-
elect), Dr. Walter Collins (Vice President), Dr. Gene Brooks (Executive Secretary), Dr. 

Royce Saltzman (incoming President), Dr. Russell Mathis (past President).159   
 
From the completion of the headquarters through the dedication of the building, 

Brooks showed extreme appreciation for the McMahon Foundation by mentioning their 

contributions in almost every Executive Secretary letter found in the Choral Journal 

during this time.  To the McMahon Foundation the money given to ACDA was just 

another grant to an organization in need, but to ACDA the contribution was the vehicle 

that enabled ACDA’s growth. 
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CHAPTER 5 
 
 

GENE BROOKS’ CONTRIBUTIONS TO ACDA 
 
 

Addition of the National ACDA Archives and Continued Relations with the 
McMahon Foundation 

 
 

 In the decade from 1978 to 1988, after the construction of the new headquarters in 

Lawton, ACDA experienced rapid growth in membership from 8,000 to almost 16,000 

members.  As a result of the growth the Executive Committee of ACDA decided to 

expand the current building to include more office space and an archive.  Brooks once 

again approached the McMahon Foundation Board.   

Brooks first approached the McMahon Foundation by writing a letter with an 

initial request of $225,000 for the expansion on September 1, 1983.160 During the 

September meeting of the McMahon Foundation board of trustees they discussed the 

topic and tabled it to request additional information.  The negotiations continued over the 

course of the next year when Brooks submitted additional information to the McMahon 

Foundation, reporting the membership growth, regional and national activities, and the 

purpose for the additional funds.  Brooks also suggested that ACDA could provide 

matching funds for the total amount needed for the expansion if the McMahon 

Foundation could provide $100,000.  ACDA National President Maurice Casey followed 

up with a letter expressing the need for the funds and gratitude for the Foundation’s past 

financial support.  Brooks wrote one final letter on January 23, 1984 presenting final 

approval from the Executive Committee to build the expansion if the McMahon 
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Foundation could help support the costs.161   On April 1, 1985, the McMahon Foundation 

once again provided a grant of $100,000 to ACDA for the expansion.162  This brought the 

total sum of Foundation money given to ACDA to $300,000.   

The Executive Committee of ACDA worked with Ted Horton in the design of the 

new addition.  Horton’s original plan for the building allowed for future expansion.  His 

plan included an addition that would span the entire 80-foot width and extending it back 

by 43 feet.  The expansion included two offices, a reception area, library, listening room, 

extra storage space, and space to store archival materials.  The archival space was 

equipped with a state-of-the-art automatic halon/high pressure CO2 fire suppression 

system.163  The expansion was connected to the original building with hallways making 

all the new spaces accessible.164 

 Construction took place from August 2, 1985 to March, 1986.165  Brooks 

organized a dedication ceremony for the addition, which took place on  May 30, 1987.  

The ceremony took place at Trinity Baptist Church in Lawton with a concert presented by 

the U.S. Soldiers’ Chorus from Washington DC, directed by Major Frank G. Dubuy. 166  

Brooks and the Executive Committee then invited music patrons and members of ACDA 

to an open house of the ACDA National Headquarters from 2:00-4:00 PM on May 31.167  

Following the open house, the combined Lawton choirs presented a concert at First 

Baptist Church in Lawton, in which they performed the works of John Rutter: Gloria, 

For the Beauty of the Earth, All Things Bright and Beautiful, and The Lord Bless You and 

Keep You.168   
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The primary reason for the expansion was to provide a safe place for the storage 

of archival materials including scores, programs, past Presidents’ papers and documents 

pertaining to the history of choral music in the United States.  To maintain the archives 

Marian Donaldson was added to the headquarters staff in March of 1992.169  Donaldson 

kept records of donations to the archives and facilitated their use.  The ACDA Archives 

have received gifts from important choral musicians such as Fred Waring, Elaine Brown, 

Ferenc Farkas, Harold Decker, Charles C. Hirt, Morris Hayes, Elwood Keister, and 

Russell Mathis.  The contribution of recordings, scrapbooks, photographs, cartoons, and 

correspondences are available for review and research at the national headquarters.170 

 

 

Figure 23. Gene Brooks and the ACDA National Archives, 
 Lawton, Oklahoma, c. 1986171 

 
 In 1989, during an open business meeting at the national convention in Louisville, 

Kentucky, the leadership discussed and voted on changing Brooks’ title from Executive 
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Secretary to Executive Director.172  Discussion of name change came earlier during a 

Board of Directors meeting in April of 1988.  An initial reason for the change in name 

was to give the title more strength.  Colleen Kirk also spoke up at this meeting reminding 

the board that there had been previous discussion to the effect that the person with this 

title could be held personally liable for the debts of the organization.  It was then 

suggested that Brooks research a new title to be discussed at that the Executive 

Committee meeting in June.173  At the Executive Committee meeting the name change 

was approved to be presented to the membership at the 1989 convention and the title was 

then changed to Executive Director.174 

 The connection of the McMahon Foundation and the American Choral Directors 

Association continued through the years and in May, 1993 the McMahon Foundation 

offered a grant of $15,000 to help ACDA fund their first leadership conference for all 

ACDA state, division, and national officers.175  The conference was held August 11–16, 

1993, in Lawton to help newly elected officers of ACDA.  During the course of the 

conference executive officers taught skills in organization, general management, and 

implementation of choral workshops, seminars, and festivals.176   

In the late 1990s, ACDA began to make plans for a World Choral Music 

Communication and Resource Center and the Historical Museum of American Choral 

Music.177  The McMahon Foundation supplied ACDA with another $300,000 toward 

these two projects.  To secure the money the McMahon Foundation required ACDA to 

generate $200,000 in matching funds.  To help raise the matching funds, the Executive 

Committee approved a ten dollar increase in membership dues.  Brooks also informed the 

membership of the pending grant and asked that financial gifts be made to the 

organization to meet the matching fund goal.  The funds were successfully raised and put 
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toward the building of the Museum of Choral Music that is now a part of the new 

Headquarters in Oklahoma City. 178 

 

The ACDA Endowment 

 National officers discussed the possibility of starting an endowment for ACDA in 

the early to mid 1980s.  During the dedication for the addition to the ACDA National 

Headquarters, the National Board of Directors discussed several potential ACDA projects 

including the endowment.  The officers desired to create an endowment to fund special 

projects and provide the membership an opportunity to contribute to the organization for 

scholarships or awards.  The endowment became a reality when Brooks’ asked Raymond 

Brock to create and develop the fund.179 

 As Executive Director of ACDA, Brooks occasionally participated as an 

adjudicator for choral festivals around the United States and the world.  While 

adjudicating at a festival in South Carolina, Brooks met Raymond W. Brock, an ordained 

Methodist minister, who possessed a keen passion for choral music.  During the years 

that followed, a relationship grew between Brooks and Brock.  Brock possessed an 

outgoing personality and a genuine love for choral music that impressed Brooks.  Brock 

displayed a keen business sense—he was successful with his personal investments and he 

was a proficient manager of money—so Brooks asked him to help establish an 

endowment for ACDA.  Brock was enthusiastic about the opportunity but felt he needed 

permission from the Methodist church where he was pastor in order to work for ACDA 

part-time.180  Brock spoke with the leadership of the Methodist church who granted him 

“an appointment beyond the local church”, for two years to work with ACDA and their 

endowment program.181   
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Figure 24.  Raymond W. Brock c. 1987 

On June 15, 1987 the Executive Committee, after some discussion, appointed 

Brock Director of Development and Assistant to the Executive Director.  His primary 

responsibility was the establishment of an endowment program.182  As Assistant to the 

Executive Director, Brock was involved in many of the daily operations at the national 

headquarters.  He revived the publication of the Leadership Interchange a publication 

started by former National President Colleen Kirk.  Brock was also instrumental in the 

recruitment of the Daewoo Chorale, from Seoul, Korea for the 1989 ACDA National 

Convention in Louisville, Kentucky.  Additionally Brock assisted Brooks as he 

determined locations for national conventions.183  Raymond Brock was a firm believer in 

ACDA as is shown in the only letter Brock wrote in the Choral Journal addressing the 

membership of ACDA:  

I accepted the position because I believe in ACDA.  I am a lover of great choral 

music, and without question, ACDA is the greatest choral organization in the 

world.  It is my hope and dream that whatever talents I possess can be utilized to 
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make this great organization even greater as we move toward the establishment of 

an endowment trust.184 

 Brock’s main focus was the endowment, and he began researching how other 

organizations organized their endowment funds.  The McMahon Foundation proved to be 

very helpful because the members of their board understood the mission of ACDA and 

had years of experience managing the foundation.  Brock worked with attorneys to create 

the endowment as a separate organization.  The ACDA National Endowment which 

adopted its own set of bylaws is connected to ACDA but is also independent.  Brock 

found this system to be common among other organizations with endowment programs.  

With the organizational structure in place, Brock began soliciting funds for the 

endowment.  He wrote letters to the membership and spoke at divisional conventions to 

describe the possibilities that would be made available through the endowment.  In 

addition to his work with the ACDA membership, Brock approached commercial music 

publication companies such as Alliance Music Publications, ECS Publishing, and Carl 

Fischer, Inc.  As a result of his efforts, many of these companies contributed money to 

the Endowment.185   Brock also asked Brooks to include information about the 

endowment fund in his Executive Director letter in the Choral Journal.  Through Brooks’ 

monthly letter, Brock was able to report the success of the program.  Brooks listed total 

contributions as the endowment grew and asked those who had not already pledged to do 

so.  From the endowment’s initiation in 1987 to May of 1988, the Endowment had 

accumulated approximately $41,580 in pledges.186 

 Brock, along with the Executive Committee, founded the ACDA Endowment to 

provide a source of funds for accomplishing the objectives and purposes of ACDA.   A 

list of originally envisioned projects by Brock and the Executive Committee included the 

purchase of a summer home where ACDA could host workshops for conductor-teachers 

to work with adolescents and the revitalization of teachers experiencing burnout.  Other 

early ideas for the endowment included projects intended to provide choral programs in 

industries, senior citizen villages, prisons, and impoverished areas.     
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Another emphasis of the Endowment is to provide scholarships to encourage 

further study related to the choral art, and composition of choral music.  These 

scholarships include the following: by 1997 the Endowment had provided award money 

for the biannual Student Conducting Competition and supported choral composers 

through the Raymond W. Brock Memorial Account.  Other smaller award accounts were 

created including the Colleen Kirk, Allen Lannom, and James Mulholland awards, in 

support of student choral musicians and doctoral studies.187   

Approximately three years after Brock joined ACDA as Director of Development 

he was diagnosed was lung cancer which was treated with surgery and chemotherapy. 

Brock demonstrated his dedication to ACDA by working for ACDA in between 

treatments—he was able to do this because he decided to have the treatments in Lawton 

instead of his home in South Carolina.   

 Brooks and Brock had developed a strong relationship, and when doctors told 

Brock that he only had a matter of weeks to live, Brooks came to visit Brock at St. 

Francis Hospital in Greenville, South Carolina.  Brooks sat up with Brock all night long 

and talked.  One of the things Brooks remembers most about Brock’s time in the hospital 

is their lengthy conversations.  During one of these, Brock described how when a pastor 

in South Carolina passes away contributions are usually made on the pastor’s behalf.  

Brock told Brooks that he had made arrangements with his family to have contributions 

in his memory sent to ACDA and one of the local Methodist churches.  Brock said that 

the money could be significant.  Brooks asked if there should be a specific purpose for 

the collected money.  Brock suggested that the money be used to support choral 

composers in the United States and he asked Brooks to use the contributions to 

commission a piece of choral music to be written and performed for the ACDA 

membership.  Brooks asked if there should be any specifics to the type of music to be 

composed.  Together they decided that the music should be written for mixed voices with 

a sacred text or sacred meaning.  Brooks assured Brock that ACDA would put the money 
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toward supporting a choral composer to write music.188 After more than eight months of 

battling the disease, Brock passed away at his home, on August 12, 1991.189 

 While Brock was ill, Brooks made it known to the membership that Brock did not 

have long to live.  Theron Kirk, past National President of ACDA and good friends with 

both Brooks and Brock contacted Brooks.  Kirk suggested the hymn O for a Thousand 

Tongues to Sing be arranged and performed at Brocks’ funeral.  Brooks discussed Kirk’s 

idea with Brock who was excited and touched.  He loved the hymn text and tune and was 

honored to hear that Kirk would be writing the arrangement, adding “I know I won’t hear 

it, but now I know it will be sung.”190  Brooks remembers Brock’s sense of humor, even 

approaching death.  Brooks recalls Brocks’ incredible positive outlook on life during this 

period, such as when Brock would say, “I don’t mind dying; it’s just what I have to go 

through to get there!”191 

 At Brock’s funeral service, O for a Thousand Tongues to Sing was performed by 

members of ACDA from all over the United States.  The piece was directed by Larry 

Wyatt from the University of South Carolina192 and Brooks found the performance to be 

quite a poignant moment in the history of his work in ACDA.  At the 1993 National 

Convention in San Antonio, Texas, the membership in attendance sang Kirk’s 

arrangement as a “convention sing”, in honor or Brock.193  Also, Paul Slamunovich 

directed the St. Charles Choir in a performance and recording of Kirk’s arrangement that 

is included on the Raymond W. Brock Endowment Trust Commissioned Choral 

Compositions CD sponsored by ACDA.194  Because of its dedication to Brock and 

performance at his funeral, this piece is unofficially considered to be the first Raymond 

Brock Commission.   

 After Brock’s death, the contributions that were received totaled between $5,000 

and $6,000.  Brooks realized that this would not only cover the writing of one piece of 

choral music but could possibly support two or three pieces.  In the following issues of 
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the Choral Journal Brooks notified the membership of Brock’s passing as well as the 

contributions that had been sent in Brock’s honor.  He encouraged the membership to 

contribute to this fund and the general endowment.195  Many state and divisions soon also 

spread news of Brock’s death, also asking for contributions to the fund.196  Within those 

next few months, the amount in the Raymond W. Brock Memorial Account grew to 

approximately $70,000.  In assurance that the contributions would be used to support 

Brock’s wish, Brooks and the Endowment Board of Trustees established the Raymond 

W. Brock Memorial Account as a separate account within the ACDA Endowment.197  By 

the end of 1991, the ACDA Endowment had established a Board of Directors in which to 

disburse the Endowments assets.198    

 In addition to the preferences discussed between Brooks and Brock during 

Brock’s hospitalization, the board of trustees created a few other guidelines for selection 

of the Raymond Brock Commissions.  The music is to be substantial yet accessible to 

ensure that the piece would be “long-lived.” Also, the selected composer is to be a well- 

known and respected contributor to the compositional field. 199     

 

Raymond W. Brock Commission Selection Procedures 

Based on the Raymond Brock’s desire for the commissioning of a composer the 

Board of Trustees decided that the Raymond Brock Commissions should be performed at 

both national and divisional conventions.  On the even years, when the division 

conventions take place, a choir is selected from each division to perform the commission 

so the piece is still heard in all areas of the United States.200  

For a national convention the Executive Committee, including Brooks, discuss 

and select a possible candidate.  For division conventions, the respective divisions 

Presidents meet with Brooks to determine what composer should be contacted.  Once 
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decided, Brooks contacts the composer to ask them to write the commission.  If they 

agree Brooks informs the ACDA Endowment Board of Trustees who vote.  If for some 

reason the board votes no, the process is repeated until a commission has been approved 

by the board.  Because of Brooks’ personal relationship with Raymond Brock, Brooks is 

also a member on the ACDA Endowment Board of Trustees.201   

Carlisile Floyd is a well-known composer and is current chair for the ACDA 

Endowment.  His primary purpose is to attest to the professional stature of the names 

brought before the board.  Other current members of the board of trustees include 

Josephine Abney, Steve Broder, Steven Brooks, Dr. C. Gordon Strom, and Randy 

Thomas.202  Most of the time the composers selected are well known and the approval of 

a composer is a fairly easy process.203  Commission composers are often selected several 

years in advance to allow adequate time for the composer to complete the composition. 

 

Raymond W. Brock Commissions 

When it was time to select the first composer Brooks was unsure how the 

commission project would be received.  To ensure success Brooks desired to identify a 

capable composer with a national reputation.  The first composer selected to write a 

Raymond W. Brock Commission was Carlisle Floyd.  At the time Floyd was a renowned 

opera composer and he also happened to have strong ties to South Carolina, which was 

Brock’s home state.  Brooks approached Floyd about the commission but Floyd had just 

completed work on a major opera and was initially apprehensive about accepting a 

commission.204  Brooks offered to visit Floyd at his home in Houston and Floyd 

suggested that they meet at the Houston airport.  Brooks met with Floyd in a Houston 

airport restaurant and discussed the possibility of his commission over a hamburger.  

Floyd was persuaded and agreed to do the commission.205    

The Westminster Choir had already been selected to perform at the 1993 national 

convention, and its director, Joseph Flummerfelt, was also good friends with Carlisle 
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Floyd.  Brooks approached Flummerfelt to perform the work at the convention and 

Flummerfelt agreed.206  Floyd was unfamiliar with ACDA, so he contacted Flummerfelt 

after accepting the commission to gain more information.  Flummerfelt assured Floyd 

that ACDA was a distinguished organization with a large membership.207  The baritone 

soloist for the work was selected from the Houston Opera and the San Antonio 

Symphony Orchestra played for the performance of A Time to Dance, the first Raymond 

W. Brock Commission. 208  Though he had not been eager to write a commission so soon 

after the completion of his opera, Floyd found the convention premiere to be very 

rewarding, and thanked Brooks for persuading him to accept the commission.  Carlisle’s 

experience of working with Brooks on the commission and on the endowment Board of 

Trustees, Floyd believes Brooks to be the “ideal colleague”.209   

The second composer selected for the commission was Daniel Gawthrop.  

Gawthrop, a Virginia composer, was one of the composers actually mentioned by Brock 

during his conversations with Brooks about commissioning a piece for ACDA.210  Brooks 

thought that Gawthrop was the logical choice for the second Raymond W. Brock 

Commission that was performed at all division conventions in 1994.211   By 1995, the 

Raymond W. Brock Memorial Fund had grown to $133,000.  In 1995 three of the 

endowment trustees made a collective challenge gift of $35,000 to the Raymond W. 

Brock Memorial Fund in hopes that the membership would match the challenge gift.  The 

ACDA membership responded with a total of $48,000.  The number of people who had 

contributed to the ACDA Endowment numbered more than 650 people.212   

With the growth of the Raymond W. Brock Memorial Fund, the Executive 

Committee decided to commission two pieces each for the 1997 and 1999 national 

conventions.213  Since the first commission in 1993, there have been 17 commissions 

through the Raymond W. Brock Memorial Fund.  Many of the pieces have been 
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performed multiple times by other choirs since their first performance, and a certain 

prestige now surrounds the Raymond W. Brock Commissions.  Composers selected for 

the honor of commissioning a work include Daniel Pinkham, Eric Whitacre, Rene 

Clausen, and Z. Randall Stroope.214 [see Appendix D] 

 

The Raymond W. Brock Memorial Student Composition Competition 

By 1997 the Raymond W. Brock Memorial Account had grown substantially, and 

the endowment trustees decided to expand the accounts use to award up-and-coming 

student composers.  Brooks announced the first Raymond W. Brock Memorial Student 

Composition Competition in the Executive Director letter of the Choral Journals October 

issue in 1997.215  This was a chance for aspiring composers to submit their work to 

ACDA and have the ACDA membership hear it.   

This annual competition continues to the present.  Qualifying applicants for the 

competition must be undergraduate or graduate students under the age of twenty-seven by 

the application deadline.  All applications are collected, copied and sent to an anonymous 

panel of three qualified judges.  The judges review the compositions then the judges meet 

via phone conference call to discuss their opinions which is mediated by Brooks.  When 

the judges come to a decision, the winner is announced.216  The winner of the competition 

receives a performance of their work on the convention’s main stage, $1,000 prize 

money, airfare to the convention, hotel accommodations, and convention registration.217  

Since 1999, there have been nine student competition winners, and their pieces have been 

included in the Raymond Brock Choral Series produced through the Raymond W. Brock 

Memorial Fund.  In 2001 Don Trott served as project director for the Raymond W. Brock 

Endowment Trust Commissioned Choral Compositions compact disc volume one.  It 
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contained selected works from the commissioned composers and the competition winners 

and was first introduced at the 2001 National Convention in San Antonio.218  As of May 

31, 2006, the Raymond W. Brock Memorial Fund account holds $358,414, a major 

percentage of the funds that make up the entire ACDA Endowment.219   

 

General Endowment Awards 

The Raymond Brock Memorial Account is used specifically for composition but 

the ACDA General Endowment also provides the following awards—The first being the 

Student Conducting Competition.  The competition has existed biannually since 1993 and 

takes place during national conventions.  Undergraduate and graduate students submit 

video recordings of their conducting.  Sixteen semi-finalists are called to the national 

convention where the competition continues.  Students are asked to rehearse a 

demonstration choir selected by the student conducting awards committee for the national 

convention, and adjudicated by an anonymous panel of judges. A first and second place 

winner is determined for both undergraduate and graduate level based on their 

performance.  The sixteen semi-finalists receive a $200 scholarship funded by corporate 

sponsors to defray the costs of attending the national convention.  Winners receive a cash 

prize from $1,000 to $250.220  

Two other awards are named for two influential figures in the choral world and 

particularly in ACDA, Colleen Kirk and Allen Lannom.  Each has a memorial account in 

the ACDA General Endowment set up by the Southern and Eastern divisions of ACDA, 

respectively.  These funds are used as scholarships for younger ACDA members to attend 

ACDA division conventions.   

The most recent award that is sanctioned by the ACDA General Endowment is 

the James Mulholland Choral Fellowship.  This fund is provided each year by a former 

student of Mulholland, Robert Watkins and his wife Donna.221  This fund financially 

supports doctoral students by subsidizing the extra costs associated with writing 
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dissertations and many other expenses.  The entire ACDA Endowment as of June 30, 

2006 has a net worth of $773,548.74.222 

Raymond Brock was indeed important to Gene Brooks, not only personally but 

for the amount of effort that Brock put into establishing the ACDA Endowment.  The 

success of what is now known as the Raymond Brock Choral Series has made Brock’s 

commitment to the organization a lasting sign of what Brock meant to Brooks and 

ACDA.  In 1994 a new Director of Development, Ronnie Shaw, was hired followed by 

Dr. Joey S. Windham in 1998 who worked with the endowment and the board of 

trustees.223  Steven Brooks was appointed Director of Development and Secretary for the 

ACDA Endowment in the summer of 2004 and has continued in that role to the 

present.224  

 

National and Divisional Conventions and the Role of Gene Brooks as 

Executive Director 

Since the second independent ACDA National Convention in 1973 when Gene 

Brooks was appointed to the position of program chair, Brooks has been involved in 

every divisional or national convention.  Over the years, Brooks’ role in ACDA 

conventions has changed, but he has played an active role in the production of 

conventions for the past thirty-three years.   

As program chair for the 1973 convention, Brooks’ primary responsibilities 

included the selection of choirs, the placement and overall structure of the conventions 

activities, and selecting individuals to lead interest sessions.   Brooks also asked Robert 

Shaw to conduct the Director’s Chorus at the 1973 National Convention.225  Because 

there was a limited budget for the 1973 National Convention ACDA officers and those 

selected as interest session speakers or clinicians were not paid.  The only individuals to 
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have expenses paid were Roger Wagner and Robert Shaw, who received travel expenses 

but were paid no honorariums.226 

After the 1973 convention, Brooks’ convention planning responsibilities varied—

he secured guest directors, invited international choirs, and guided the planning 

committees.  Brooks traveled to Germany and spent several days with Helmuth Rilling 

discussing the possibility of his involvement in the 1977 National Convention in Dallas, 

Texas.  As a result, Rilling accepted Brooks’ offer and was the headliner for the 1977 

National Convention.  Rilling spoke about Bach’s influence on later German composers 

and he directed a concert of German choral music at the final concert for the 

convention.227  Brooks once again approached Robert Shaw and the Atlanta Symphony to 

participate in the 1981 National Convention in New Orleans, and Shaw directed members 

of the chamber choirs, and concert chorales from several universities including the 

University of Cincinnati, Florida State University, and Ohio State University in a 

performance of Beethoven’s Missa Solemnis with the Atlanta Symphony Orchestra.228 

Brooks identified several conventions as particularly important beginning with the 

first national convention in Kansas City in 1971, which was the first convention that was 

independent of a MENC convention. 229  Although the quality of the performances at the 

first convention was high, Brooks believes there has been consistent growth in quality of 

performances over the past 35 years.  In 1985 the National Convention in Salt Lake City, 

Utah was a particular favorite of Brooks because of the performance of the Mormon 

Tabernacle Choir.  The opportunity to hear the Mormon Tabernacle Choir perform in the 

Mormon Tabernacle was unique and significant to that convention.230  The 1993 

convention in San Antonio, Texas was significant because it marked the change from a 

one-track to two-track convention system.231  Previously choirs had performed more than 

once, such as the 1989 National Convention in Louisville, Kentucky, however 1993 was 
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the first instance of completely separate tracks.232  The national convention in 

Washington D.C. in 1995 may be remembered in the minds of many ACDA members as 

the convention which involved performances at the Kennedy Center and the National 

Cathedral but was also the first to utilize a completely professional symphony orchestra 

and chorus.233  Since the 1995 convention, each ACDA convention has featured 

performances of major choral/orchestral works involving a major symphony orchestra. 

The New York City convention in 2003 was another convention utilizing some of 

the best performance venues in the world including Carnegie Hall and Lincoln Center.  

This convention also was the first with a three-track convention system.234  Projected 

attendance for the 2007 National Convention in Miami is approximately four to five 

thousand attendees along with participants and exhibitors for an approximate total of 

fourteen to fifteen thousand.235 

 

ACDA Convention Planning  

  According to the 2006 Divisional Convention History Report, twenty-five 

percent of the total membership will register for a national or divisional convention.236  

Frank Fulmer, national accountant/administrative assistant since January 1, 1992 is 

amazed by the number of participants at ACDA conventions and believes there are few 

organizations in the nation that bring in twenty-five percent of their membership.237  

Approximately 5,000 members attended the 2005 National Convention in Los Angeles.  

This number only includes only the members who paid their registration to attend the 

conference.  With the addition of all the participating performers and directors, the 

number exceeds 17,000.  With the large number of people attending these conventions 

and the amount of money being brought into each host city’s economy for three to four 

days, it is no surprise that ACDA conventions are sought after by cities from all over the 
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nation.238  To put such a large convention together there are two major committees that 

work a national convention; the steering committee, and the convention committee.  

 

The Steering Committee 

Brooks serves on the steering committee for each national convention.  The 

committee consists of a convention chair (President-elect), program chair, and interest 

session chair.  The steering committee determines venues, creates the convention 

schedule, determines audition procedures for performing choirs and honor choirs, plans 

interest sessions, and designs the program for the convention.  

Brooks is responsible for identifying possible cities for the convention.  Once the 

city is determined, he negotiates contracts with convention centers and hotels.  When 

cities contact the national office or submit a proposal to host a national convention, 

Brooks goes through a set of criteria with each city determining if it is a viable host.  The 

first and most important criterion is for the city to have at least two first-class 

performance venues in close proximity to each other.  The next requirement is a large 

convention center, with a large enough exhibit hall for the approximately 300 exhibitors 

that will attend the convention.  The convention center must have several medium-sized 

spaces that are appropriate for interest and reading sessions.  Airline accessibility is 

another important factor.  A nearby major airport must be able to supply low air fares and 

enough flights to meet the demand created by the members attending.239  The final 

criterion is enough hotel space in close proximity to the convention venues to house the 

13,000 to 18,000 members and performers that usually attend the convention.  If Brooks 

determines that the city meets these criteria, he makes an official visit to the convention 

center, the performance venues and hotels to make sure they meet the quality standards 

that ACDA has come to expect.240 

After completing this preliminary research, Brooks submits a report to the 

steering committee.  Suggestions are sometimes made by the committee for other venues 

but the needs of a national convention eliminate many of them.  The board then makes a 
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final decision on a site for the convention.  The decisions for future national convention 

sites are made so far in advance, that the President-elect who will be in charge of that 

convention will not have been elected to office when the decision is made.  For example, 

the 2007 Miami National Convention contracts were signed by the beginning of the year 

2004; President-Elect Hilary Apfelstadt was elected in 2005.241 

Throughout the planning process, Brooks establishes and maintains contact with 

individuals at the convention centers, hotels, airlines and car rental dealerships.  He is 

also the primary contact for professional orchestras that participate in national 

conventions.   

 

The Convention Committee 

The convention committee is made up of many individuals who serve as Exhibits 

Chair, Hospitality Chair, Reading Session Chair, Performance Hall Site Coordinator, 

Honor Choir Coordinator, and many others.  The staff at the national headquarters 

facilitates the work for many of these committees including setting deadlines for choral 

auditions, administering the audition process for all auditioned performances, processing 

interest and reading session proposals as well as all convention registration materials sent 

to the office.  For the choral performance audition submissions the national office staff 

processes each recording by cataloguing each entry in the computer, verifying the 

director’s membership in the organization, separating the recordings by genre (collegiate, 

community choir, high school, church, etc.), and organizing the recordings to be judged.  

The staff invites a slate of judges to meet at the headquarters where they judge the 325 to 

350 tapes and CDs that are submitted.  Once the invited choirs have been selected the 

program committee begins to build the schedule for the convention concert sessions. 

Honor choir audition tapes go through a similar audition process at the national office, 

however the number of tapes sent in for the various honor choirs that ACDA sponsors at 

a national convention is usually more than 3,000 involving more preparatory work to 

process the materials.     
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 After the choirs are selected the office staff processes positive and negative result 

letters, which are mailed to the choirs who submitted recordings.  Then the staff 

processes the correspondence sent back by the directors accepting their invitation to 

perform.  Even more correspondence is sent to exhibitors and advertisers inquiring on 

their participation in the convention.  As they respond back to the national office, 

information is sent to respective committees that will utilize this information.  

 Usually the Monday before a national convention, the majority of the office staff 

relocates to the convention site.  All contracts with venues, hotels, and transportation are 

already in place, and the local logistics are solidified at this time.  Local arrangements are 

made in advance by area choral conductors to ensure that preparations are in place ahead 

of time.242  With the help of the headquarters staff, the local committee members ensure 

that all details, such as the audio-visual, equipment, and instrumental needs of the choirs 

performing, are met. As a result of the size and scope of the convention, Brooks hires 

several individuals in temporary positions to help in all aspects of activity during the 

convention.  Brooks, as Executive Director, supervises over all these convention 

committee activities.243 

 

Perspectives on Convention Planning and Gene Brooks’ Role as Executive 

Director 

Gene Brooks has been involved in convention planning for 33 years and it is his 

ability to negotiate contracts that has become the corner stone of his role in convention 

planning.  Throughout the years national officers have witnessed Brooks’ ability to 

negotiate and “walk out of the room with the best contract possible.”244  Through the past 

thirty-three years Brooks has become efficient and effective at facilitating convention 

planning.  In addition to this ability to negotiate, Brooks is very careful to keep 

expenditures low, which has allowed ACDA to remain financially sound. 245  In 2003, the 

Executive Committee appointed Steven Brooks to act as legal council to aid Brooks in 

the negotiation of contracts to ensure the contracts reflect the agreements determined in 
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the negotiations.246  As a result of the size of the conventions, Brooks plans several years 

in advance. 247 

National officers are involved in a great deal of planning for each national 

convention, but they rely on Brooks to oversee the planning for the national and 

divisional conventions.248  Brooks’ experience allows him to anticipate problems and 

create a structure that will be successful.  When it comes to convention planning, “there 

are no real emergencies” for Brooks.249  For example, during the 1997 National 

Convention in San Diego the national officers had planned on using the San Diego 

Symphony and Robert Shaw to perform a major choral work for the convention.  Soon 

after solidifying these plans the orchestra and their concert venue were no longer 

available.  Brooks contacted and ultimately secured Gian Carlo Menotti to commission a 

work as a second Raymond Brock Commission piece performed with the San Diego 

Chamber Orchestra. 250   

As a result of Brooks’ commitment to ACDA, choral music, and to the people 

who love choral music, he has been an effective Executive Director able to enliven and 

motivate the many volunteer officers who lead the organization.  To demonstrate their 

appreciation of twenty years of service as Executive Director, past and current officers 

prepared a tribute documentary to be presented to the ACDA membership at the 1997 

National Convention.251  Following the convention, President Lynn Whitten expressed 

his appreciation in his “Letter From the President” saying: 

The person who enables our national conventions, in fact all ACDA events, is 

Executive Director and special friend Gene Brooks.  Anyone who has not been on 

a convention planning committee has no inkling of the ends to which our 

Executive Director must go to facilitate the myriad aspects of convention.  Nor 

does anyone who has not spent time at ACDA Headquarters in Lawton 

understand the complex and frantic day-to-day activities the Executive Director 
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supervises.  It was our great pleasure in San Diego to honor Gene Brooks for his 

twenty years of ACDA leadership.252 

 

Division Convention Planning 

ACDA divisional activity began soon after the establishment of the organization, 

in 1960 when Wayne Hugoboom and Harry Wilson wrote letters to the leadership 

suggesting that divisional leaders be appointed to help establish ACDA activities in 

conjunction with MENC divisional conventions.  The purpose of the divisional meetings 

was stated by Hugoboom to give ACDA members who are unable to attend national 

conventions a chance to meet.   To plan the division conventions current ACDA board 

members appointed themselves to MENC divisional planning sessions in the six divisions 

and ACDA sponsored meetings were held in conjunction with five of the six MENC 

division conventions. Division conventions became independent of MENC in 1970 and 

have continued to the present.253   

  After ACDA conventions became independent of MENC conventions, division 

convention planning was approached in a similar way to the national convention model.  

Instead of having two committees, however, all of the members working on a division 

convention were grouped together into one convention planning committee, with one 

committee for each division.  The division convention chair works closely with Brooks in 

choosing a division convention site.  Locations are discussed and Brooks accompanies 

each division’s convention chair for official convention site visits.  The criterion is 

similar to the national convention criterion: availability of suitable hotel 

accommodations, exhibit space, and public transportation.  Once a location is decided on 

by the convention chair, Brooks establishes the convention date and begins contract 

negotiations.254 

Division locations have usually occurred in major cities where the population of 

membership is strongest.  Recently Brooks has tried to highlight areas of the country that 

are not as well known for choral music, as is evident by looking at recent division 
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convention locations for the western division.  The majority of western division 

conventions have historically occurred in the state of California.  The 2004 Western 

Division Convention was held in Las Vegas, Nevada,255 a portion of the Western division 

with a relatively small percentage of members.  The 2006 Western convention was in Salt 

Lake City, Utah also an area less well known for choral music and a smaller percentage 

of ACDA members.256 

 Once the site is determined, the convention chair selects a planning committee, 

often from ACDA members in the division who have had convention planning 

experience.  Each division remains autonomous in making decisions, but the convention 

chair works closely with Brooks, who acts as an advisor.  The convention planning 

committee for each division meets together two to three times before their respective 

convention, but a majority of the convention planning can now be done through e-mail 

correspondence. 

 In January of 2005, the ACDA Board of Directors appointed Jeffery Thyer to the 

staff at the national ACDA office as Division Convention Liaison.  This was a result of 

division leadership expressing interest to the Executive Committee to standardize 

planning procedures for division conventions.  Before his time, the majority of the work 

fell to separate division committees with the help of various office staff at the national 

headquarters.  As a result, each division planned differently and when new officers were 

elected, previous officers were not available for advisement.  This decentralization of the 

planning process along with the acceptance of credit card registration payments for the 

2004 division conventions necessitate increased involvement of the national office in 

division convention planning.257   

Thyer’s role as a consultant is to provide standardization and guidance to the 

seven divisions of ACDA.  Though many aspects of division convention planning are still 

addressed by members of the separate divisions, advertising, registration, and exhibits are 

handled by the national ACDA office.  Thyer processes all registration materials for each 

division and posts general information for each convention in the Choral Journal.  He 

secures advertising for each convention’s program book as well as exhibit space sales for 
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each convention.  At least two national office staff, one of them usually Thyer, attends 

each division convention to run the registration table. 

 Thyer is also a resource for members of any division convention committee who 

may have questions regarding planning.  Before Thyer was hired, the majority of division 

questions were directed to Brooks, but as each division has grown in membership and 

scope, Thyer’s assistance is needed.  In a national convention year, Thyer’s primary job 

is still to process registrations, secure advertising for the program book, sell exhibit 

space, and run the registration table at the national convention. 

With the assistance of Thyer, Brooks is able to manage the contracts for the seven 

divisions as well as current and future national convention contracts.  The treasurer of 

each division plays an active role in division convention planning, as they are in charge 

of the financial matters concerning the convention, though ACDA financial policy states 

that “any state or division contracts over $5,000 must be approved by the national 

Executive Director.”258  Brooks attempts to attend every divisional convention and 

throughout the planning process he works to ensure that each division follows ACDA 

policy.   

 

Membership 

 One other portion of Brooks’ job as Executive Director is tracking the ACDA 

membership and announcing the growth of the organization.  Early in his career as 

Executive Director, Brooks saw the financial implications of this task.  In   May 1983 

issue of the Choral Journal Brooks notified the membership that ACDA paid $2,635.50 

for journals that could not be delivered to members because of address changes.  This 

informed the membership of the financial impact address changes were having and the 

organization could save a good deal of money if the membership would inform the 
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headquarters of the change.259  Brooks also used his column to remind members to talk 

about the benefits of the organization to beginning teachers and other non members.260   

When Brooks became Executive Secretary in 1977, the membership was nearing 

8,000.  By 1984 membership grew to 11,000.261  The expansion of the membership 

combined with economic inflation resulted in the need for more staff and ultimately a 

need to increase membership dues.262  In 1988 it had been nine years since the last 

membership increase and a proposed dues increase was brought before the membership.  

This increase was defeated by a membership vote in early 1989.263  A referendum was 

put before a vote in the fall of 1989 where an overwhelming positive vote resulted in the 

dues increase needed to continue operations at the national headquarters.  The 

referendum resulted in $20 gradual increase in membership dues over the next three 

years.264   Another result of the growing membership was the addition of a tenth issue 

each year of the Choral Journal from the nine issues published annually in 1983.265  By 

1995 the membership had swelled to more than 18,000 members.266    Part of Brooks’ 

membership vision as Executive Director was to see the total number reach 20,000 by the 

year 2000.  This vision was realized by March, 1999.267  Upon reaching this milestone, 

Brooks had this to say about the state of the organization: 

When you consider the small number of people who were charter members back 

in 1959, the incredible growth experienced by our association over the past forty 

years is astonishing.  Our growth is an indicator that the choral art is alive and 

well across the nation and around the world.268 

In 2005 the Choral Journal moved to a 12-issue annual cycle, offering the 

publication’s beneficial and informative articles every month.  Brooks has witnessed an 
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ACDA membership growth from 8,000 to approximately 20,000 members in the last 30 

years.   
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CHAPTER 6 
 
 

THE ACDA HEADQUARTERS MOVES TO OKLAHOMA CITY 
 
 
 
 
 

 In 1997 when the McMahon Foundation accepted a request for a $300,000 grant 

to help ACDA fund their new projects of a world choral communication and resource 

center and a historical museum of American choral music, Brooks and the Executive 

Committee realized that all the space allotted by Cameron University for the National 

Headquarters was already in use.269  There was no additional room for the growing staff 

of the Choral Journal, much less the new projects.  Frank Fulmer, administrative 

assistant, likened the building to an exact “cookie-cutter” of the land with no more room 

for expansion.270   

Other issues started to surface that led Brooks and the Executive Committee to 

think that a new location for the headquarters might be needed.  One major concern was 

the distance between the headquarters and the nearest airport.  When ACDA first moved 

to Lawton, there was a small airport in the city that provided members air access to the 

national headquarters.  As the years progressed, the Lawton airport’s services dwindled to 

only two small commuter carriers.  Members started using the Will Rogers World Airport 

in Oklahoma City, an hour and a half drive from Lawton.  It became increasingly 

inconvenient for Brooks, his son Steven, or other office staff to pick up members flying 

in.271 
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If moving was necessary, the logical location was Oklahoma City.  Oklahoma 

City was experiencing a renaissance of new construction and restoration projects under 

the direction of mayor Kirk Humphreys and the Oklahoma City Urban Renewal 

Authority.  The Civic Center Music Hall originally built in 1937, was renovated in 1998 

and reopened in September of 2001272, a new fine arts museum across the street from the 

Civic Center was opening in 2002, and the Oklahoma City National Memorial built in 

commemoration of the bombing tragedy on April 19, 1995, were all a part of Oklahoma 

City’s new Fine Arts District.  These institutions, a renovation of the old convention 

center which is now the Cox Convention Center and the Ford Center, and the 

revitalization of the entertainment district of Bricktown with a river-walk, restaurants and 

hotels were all symbols that Oklahoma City was thriving and would be a prime location 

for an organization such as ACDA.273 

Brooks approached Humphreys about the possibility of ACDA moving its 

headquarters to Oklahoma City.  After about five minutes of discussion in the mayor’s 

office, Humphreys told Brooks: “We want you here, let’s take a walk; I’m going to show 

you where we want you to move.”274  He took Brooks down to the location of the new 

Civic Center.  Directly across the street from the Civic Center was a garage in disrepair. 

The city owned the property, and Humphreys was willing to make the piece of property 

available to ACDA if they were willing to move there.  Logistics with the urban renewal 

and with the ACDA National Board of Directors needed to be discussed, but Humphreys 

was very excited about the prospect of ACDA coming to Oklahoma City.  In June of 

1999, Humphreys requested information from Brooks about ACDA such as history of the 

organization, building requirements, and potential convention and meeting activity that 

would be brought to Oklahoma City.275  

                                                
272 Gene Brooks, “From the Executive Director,” Choral Journal 43.7 (2003): 2. 
273 Kirk Humphreys, “From the Executive Director,” Choral Journal 43.5 (2003): 2. 
274 Brooks, G., 5 Jan. 2006. 
275 Kirk Humphreys, letter to Gene Brooks, 30 June 1999. 
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Figure 25.  ACDA Headquarters Empty Lot 
Oklahoma City, Oklahoma, 2002 

 
Brooks reported the findings from his meeting with Humphreys to the Executive 

Committee, and they agreed to explore the ramifications of the move.  At the Leadership 

Conference in August of 2001, the National Board of Directors voted to begin 

construction of the new ACDA facilities in Oklahoma City.  Construction was to begin in 

late 2001 with a projected completion date of mid 2003.276   

Construction did not actually begin until August of 2002.277  The architect, Bill 

Howard, planned for the headquarters to be a two-story 12,500-square-foot facility with a 

museum annex totaling an approximate cost of $1.2 million.  By this time ACDA was 

financially sound enough to provide the majority of the funds for construction.278  

Brooks, known for planning years in advance, had a second phase designed for later 

construction that would add an additional 21,500 square feet to the building to include a 

                                                
276 Gene Brooks, “From the Executive Director,” Choral Journal 42.2 (2001): 2. 
277 Jennifer Mock, “Ground Broken for City Choral Center,” The Daily Oklahoman 1 Aug. 2002. 
278 Brooks, G., 25 Jan. 2007. 
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conference center for “seminars and special events.”279  There was also some discussion 

about the possibility of inviting other arts organizations in Oklahoma City to be housed 

alongside ACDA in the additional space.280 

 
Figure 26.  Gene Brooks and Kirk Humphreys 
Ground Breaking Ceremony, 31 July, 2002. 

 

The groundbreaking ceremony took place on July 31, 2002.  Gene Brooks, Mayor 

Kirk Humphreys, and architect Bill Howard along with a few others in attendance 

participated in the ceremony.  On the occasion Humphreys said, “I am excited about what 

it is going to mean to the choral directors to be in Oklahoma City and also what it is 

going to mean for Oklahoma City.”281  Brooks spoke to the press on that day:  “Incredible 

things are happening in Oklahoma City right now, and the whole country is watching.  

We would like to be a part of this new renaissance in Oklahoma City.”282 

                                                
279 Steve Lackmeyer, “Opening note sounded for downtown choral center,” The Daily Oklahoman 23 April 
2002 1-A.  And ACDA National Archives, Linda Bosteels, “American Choral Directors Association A 
New Neighbor on the Block in OKC,” Oklahoma City Downtown Monthly Jan. (2004): 19. 
280 Groom, 17 Jan. 2007. 
281 Mock, Oklahoman 1 Aug. 2002. 
282 Ibid. 
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Construction of the new headquarters took only twelve months though originally 

estimated for fifteen.  The relocation of the ACDA National Headquarters occurred over 

the summer of 2003 with a move-in date of July 1.283 

The original $300,000 given from the McMahon Foundation went into the 

construction of the choral music museum which is connected to the new headquarters.284  

After the completion of the building, ACDA recognized the McMahon Foundation at a 

ceremony during the 2004 leadership training seminar. Brooks presented members of the 

McMahon Foundation board of trustees with a certificate of appreciation and announced 

the new name of the space that would house the new museum as the McMahon 

International Choral Music Museum. 285    

To date, the McMahon Foundation’s contributions to ACDA total $615,000. 286 

As a way of thanking the McMahon Foundation, ACDA has invited members from the 

board of trustees to national conventions and the biennial leadership workshops at the 

ACDA headquarters since 1985.287 

 
Figure 27. ACDA National Headquarters, 

Oklahoma City, Oklahoma, 2006 
 

                                                
283 Brooks, Choral Journal 43.9 (2003): 2. And ACDA National Archive, “Choral Directors Move 
Headquarters to City,” The Oklahoman 6 Aug. 2004: 110. 
284 Whitten, Lynn “The McMahon Foundation: ACDA Benefactors Extraordinaire,” Choral Journal 46.1 
(2005): 44. 
285 Steven Brooks, “2004 Leadership Conference Schedule,” ACDA National Office Document, 2004: 3. 
286 McMahon Foundation Ledger, Lawton, Oklahoma, “American Choral Directors Association,” 1978-
2004. 
287 Whitten, 46.1 (2005): 43. 
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The Current State of the Choral Journal, ACDA Conventions and the 

Executive Director 

 Looking back on his years as Executive Director of ACDA, Brooks is most proud 

of the increased quality of choral music throughout the United States.  He has witnessed 

increased quality in choirs in large cities and small communities alike.  Brooks’ tenure 

with ACDA has been guided by a desire to help high school and college choral directors, 

department heads, and supervisors realize the importance of choral music.  He believes 

the Choral Journal and divisional and national conventions can display this importance.  

During Brooks’ work he believes ACDA has done much to elevate the quality in both 

these areas. 

 In ACDA’s earlier years, it was difficult to create incentive for people to submit 

articles to the Choral Journal.  Currently, there is as much as a year-long backlog of 

articles waiting to be published.  Starting in July, 2005, the Choral Journal expanded to a 

twelve-issue annual cycle to facilitate the number of article submissions.288  Not only has 

the Choral Journal grown in quality but it has caused the organization at the divisional 

level to expand and create monthly newsletters and publications of their own.  Some of 

these started as a simple one-fold, and are now high-quality color publications, in large 

and small states alike.289 

 The earliest ACDA conventions in the 1970s can not compare to the current 

divisional and national conventions.  ACDA received over 300 choir audition tapes for 

the Los Angeles National Convention in 2005.  These tapes were submitted from college, 

high school, middle school, community, church, and children’s choirs.  Even though the 

national office would receive audition tapes from around the United States in the early 

years, many choirs did not meet the standard worthy of a convention; this is no longer the 

case.  Brooks believes that “conventions are one of the most important and successful 

means for connecting to the membership and ensuring artistic development.”290 

                                                
288 Gene Brooks, “From the Executive Director,” Choral Journal 46.3 (2005): 3. 
289 Brooks, G., 13 June 2006. 
290 Gene Brooks, “The Rise and Call of ACDA 1959-2003,” Choral Journal 44.5 (2003): 12. 
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 In addition to his work with ACDA, Brooks has adjudicated numerous choir 

competitions and he uses these opportunities to personally connect with and encourage 

developing teachers.  Because of his position in ACDA, young choral directors respect 

his opinion.  In some instances, Brooks will encourage directors to submit audition tapes 

for divisional or national conventions.  Though he usually gets a response such as “I 

don’t think we are good enough,” planting the seed about conventions is a way to 

challenge choirs and choir directors to be better at what they do.291  Brooks firmly 

believes in being positive and encouraging to all involved in the choral art. 

  Brooks has experienced some medical problems during his tenure as ACDA’s 

Executive Director.  In 1990 he underwent corrective heart surgery for an anterior 

descending artery that was 99% blocked.292  Before the 2003 National Convention in 

New York City, Brooks awoke with stomach pains and was treated for internal bleeding.  

Again he underwent extensive surgery.293  He recovered completely from both incidents 

and returned to his usual work load at ACDA. 

 In 2006, Brooks was diagnosed with lung cancer which led to another surgery to 

remove the tumor in his lung.  He was discharged then readmitted soon after to treat 

infection and is expecting to make a full recovery.294  As in his youth when Brooks 

overcame pneumonia to perform at his piano recital competition, the will and desire to 

support ACDA drives him to recover from this most recent ailment.    

Brooks continues to plan for the continued growth, success, and quality of choral 

music in America and is proud that the 2009 National ACDA Convention will take place 

in ACDA’s hometown of Oklahoma City.295  With the ACDA Endowment currently 

valued at $773,548.74 and the organization’s current worth of $3,090,569.82, ACDA has 

the means to continue this trend of excellence in choral music for many years to come.296 

                                                
291 Brooks, G. 13 June 2007. 
292 Gene Brooks, “From the Executive Director,” Choral Journal 30.6 (1990): 2. 
293 Gene Brooks, “From the Executive Director,” Choral Journal 43.7 (2003): 2. 
294 Brooks, G., 25 Jan. 2007. 
295 Bosteel 20. 
296 “Auditor’s Report,” 47.6 (2006): 111. 
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Gene Brooks: Awards and Honors 

 Brooks has made numerous contributions to the American Choral Directors 

Association.  He has been recognized in the past for his contributions by two of his alma 

mater.  Brooks received the Profile in Excellence Award from Oklahoma Baptist 

University in 1985 as well as the Distinguished Alumni Award in 1996.  The University 

of Oklahoma, School of Music awarded Brooks with the Distinguished Alumni Fellow 

Award in 1997.297  When asked to sum up his life’s work during the interview for the 

Profile in Excellence Award, Brooks stated: “My life is a series of being at the right place 

at the right time.”298 

At the 1997 National Convention in San Diego, California Program Chair Don 

Trott conceived and produced a tribute to Gene Brooks for his 20 years of service to the 

organization.  This tribute was an opportunity for the entire membership to thank him for 

all his work and leadership.  One of those who spoke on Brooks’ behalf was past 

President, Colleen Kirk: 

ACDA has been considerably blessed by your attitude, understanding, and 

leadership skills.  Throughout 25 years you have been guided by a genuine 

devotion to ACDA rather than by the thought of building a name for yourself.299 

 Dr. Charles Graybill, chairman of the McMahon Foundation was also invited to 

speak for the tribute.  Though the majority of his speech dealt with how Brooks came to 

them about funds for the first national headquarters and the support that the McMahon 

Foundation has given ACDA over the years, his final words depicted the importance of 

the role that Brooks played in ACDA’s history.  Graybill shared that each vote the board 

had taken for any amount requested by ACDA was a unanimous decision because of the 

respect the board had for Gene Brooks and his leadership ability.  He continued:  “The 

McMahon Foundation would not have been a supporter of ACDA if it were not for our 

native southwest Oklahoman Gene Brooks.”300  

                                                
297 Brooks, G., 25 Jan. 2007.  And Brooks, G., Biographical Sketch. 
298 OBUA, Oklahoma Baptist University Anvil 21.4 (1985): 26. 
299 “A Tribute to Gene Brooks”, DVD (ACDA National Archives- San Diego, CA National Convention 
1997). 
300 Ibid. 
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The final speaker was choral music icon and master conductor Robert Shaw.  

Shaw shared how he was not an enthusiastic supporter of the organization in the early 

years.  He and some others did not believe in such organizations primarily because he 

mistrusted institutional size and growth.  Like other institutions, the growth of ACDA 

had the potential to turn into an “arena for personal exposure, political power, and 

commercial exploitation.”301  Shaw continued that as he observed ACDA’s growth, he 

realized that through its publications, programs, and conventions, the organization was 

not merely sustaining choral music but elevating and refining its quality.  Shaw admitted 

that he was wrong about ACDA, that bigger can sometimes mean better, and that he held 

Gene Brooks primarily responsible for this.  Shaw eloquently went on: 

One of the under girding reasons why our professional brotherhood/sisterhood has 

been able to keep its purposes and programs genuine, while growing so rapidly, is 

that most of us are working day after day with other human beings whose only 

reason for being there is to seek and create a common beauty unavailable to any 

of us as individuals.  As frail or inadequate as each of us may be, our work and 

our collaborators commitment somehow purify and ennoble each and every one 

of us each and every time we go into rehearsal.  Gene Brooks probably knew that 

some 40 years ago, but he sure has helped us work it out in the last 25 years.  We 

cannot say thanks enough.302 

 

 

 

 
 
 
 
 
 
 
 

                                                
301 Ibid. 
302 Ibid. 
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CHAPTER 7 
 
 

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS FOR 
FUTURE RESEARCH 

 
 

Summary 
 
 

 Gene Brooks, though he was born and raised on a vegetable farm in southwest 

Oklahoma, was instilled with a love for music at an early age.  Primarily from 

encouragement he received from his parents, teachers, and especially Louise D. 

McMahon, Brooks grew up with a great desire for a career in music.  Brooks was given 

responsibilities and challenges through his adolescent years that he used as ways to 

improve.  During his undergraduate studies, Brooks displayed strong ties to the area he 

was raised, as evidenced by his matriculation to Cameron College to Oklahoma 

University and eventually Oklahoma Baptist University.    In 1958 Brooks was appointed 

a teaching position before he had completed his degree when he filled in for a teacher 

who had fallen ill.  Brooks continued teaching in the Lawton area until he applied for a 

position as choral director at his alma mater, Cameron College.  The contacts and 

friendships that Brooks made during his time as a student and teacher in Lawton would 

prove useful when he returned to the area as a national officer for the American Choral 

Directors Association.   

While working as a professor at Cameron, Midwestern State University, and the 

University of Arkansas at Little Rock, Brooks taught and directed choirs yet also 

performed administrative duties as chair of all three music departments.  Brooks’ 

reputation as an intelligent and hardworking student as well as his experience as an 

administrator and his early exposure to successful financial planning and investment 

resulted in his nomination to program chair for the 1973 ACDA National Convention by 
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President-Elect Russell Mathis.  After successful work on the convention, Mathis 

nominated Brooks as a candidate for ACDA National Treasurer.  Though Brooks was not 

optimistic about his chances, he was elected to the position in 1974. 

The illness and eventual passing of charter member and Executive Secretary 

Wayne Hugoboom left a vacancy and with the continued support from President Russell 

Mathis he was appointed to the position of Executive Secretary in the summer of 1976. 

Brooks’ contributions to ACDA have insured financial stability of the 

organization.  Brooks’ early connection with Louise D. McMahon ultimately resulted in 

Brooks securing multiple grants from the McMahon Foundation to support ACDA.  The 

first national headquarters in Lawton, its expansion for archives and extra office space in 

1986 were paid primarily from money given by the McMahon Foundation.  The 

Foundation has supported ACDA projects such as leadership training sessions as well as 

the construction of the McMahon International Museum of Choral Music which resides 

in the current ACDA national office in Oklahoma City.  Brooks was also responsible for 

founding the Raymond W. Brock Memorial Account, which has supported known and 

unknown choral composers.  These pieces, whether commissioned or selected have 

gained a prestige with the membership of ACDA and many continue to be performed by 

choirs around the world.  

 In addition to assuring the financial stability of ACDA, Brooks has traveled 

around the world representing ACDA as Executive Director for 30 years.  He has 

personally overseen the planning and negotiation of contracts for ACDA’s national and 

divisional conventions since 1973.  He has traveled to each convention location to ensure 

the quality of the site for each convention.  At the same time he oversees the work of the 

national office staff to make sure all logistics and paperwork are completed. 

   

Conclusion 

This study concludes that Brooks’ work and contributions for ACDA over the 

past 34 years has made a positive impact on the organization.  He has facilitated the 

construction of the headquarters in Lawton, and Oklahoma City, as well as the 

establishment of the ACDA Endowment through his relationship with Raymond Brock 
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and formation of the Raymond W. Brock Memorial Account, which supports choral 

music composers.  

The study also concludes that Brooks’ early relationship with Louise D. 

McMahon and the McMahon Foundation is one of the single most important events that 

has contributed to ACDA’s history and is an integral key to ACDA’s financial stability. 

. 

 

Recommendations for Future Research 

 Though much of ACDA’s history is tied to the contributions of Gene Brooks, 

there is still a significant history of other ACDA national officers and their personal 

contributions to ACDA that is worthy of study.  The individual study of significant 

national officers and their contributions to ACDA would create a more complete image 

of the organization’s history.  Other aspects of ACDA conventions may be worthy of 

study, such as the history of ACDA honor choirs at all levels.  A specialized study of 

ACDA conventions, the varying types of sessions, and their impact on choral music in 

America would bring to light the effectiveness of these sessions on choral music 

educators.  A more thorough study of ACDA’s history may be conducted when all 

materials in the ACDA National Archives are once again in completed form and 

available to the membership at the new ACDA headquarters in Oklahoma City. 
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NATIONAL ACDA PRESIDENTS 
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National ACDA Presidents 
 

1959-1961 Archie Jones 
1961-1962 Elwood Keister 
1962-1964 Warner Imig 
1964-1966 J. Clark Rhodes 
1966-1968 Harold A. Decker 
1968-1970 Theron Kirk 
1970-1972 Charles C. Hirt 
1972-1974 Morris D. Hayes 
1974-1977 Russell Mathis 
1977-1979 Walter S. Collins 
1979-1981 Royce Saltzman 
1981-1983 Colleen J. Kirk 
1983-1985 Maurice Casey 
1985-1987 Hugh Sanders 
1987-1989 David Thorsen 
1989-1991 Diana Leland 
1991-1993 William Hatcher 
1993-1995 John Haberlen 
1995-1997 Lynn Whitten 
1997-1999 Jim Moore 
1999-2001 Milburn Price 
2001-2003 David Stutzenberger 
2003-2005 Mitzi Groom 
2005-2007 Michell Holt 
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ACDA NATIONAL CONVENTIONS SINCE 1971 
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National ACDA Conventions Since 1971 
 
 
 

Year Location 
1971 Kansas City, MO 
1973 Kansas City, MO 
1975 St. Louis, MO 
1977 Dallas, TX 
1979 Kansas City, MO 
1981 New Orleans, LA 
1983 Nashville, TN 
1985 Salt Lake City, UT 
1987 San Antonio, TX 
1989 Louisville, KY 
1991 Phoenix, AZ 
1993 San Antonio, TX 
1995 Washington, DC 
1997 San Diego, CA 
1999 Chicago, IL 
2001 San Antonio, TX 
2003 New York City, NY 
2005 Los Angeles, CA 
2007 Miami, FL 
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ACDA Division Convention Locations Since 1974 
 

Year Division Location 
1974 Northwestern Spokane, WA 

Southern Charlotte, NC 
Southwestern Dallas, TX 

Western San Diego, CA 
Eastern Boston, MA 

 

North Central Des Moines, IA 
Northwestern Seattle, WA 

Southern Williamsburg, VA 
Southwestern Oklahoma City, OK 

Western Palo Alto, CA 
Eastern Washington, DC 

1976 

North Central Columbus, OH 
Northwestern Portland, OR 

Southern Atlanta, GA 
Southwestern Lawton, OK 

Western Tempe, AZ 
Eastern Pittsburg, PA 

1978 

North Central Minneapolis, MN 
Northwestern Spokan, WA 

Southern Knoxville, TN 
Southwestern Little Rock, AR 

Western Coronado, CA 
Eastern New York City, NY 

1980 

North Central Madison, WI 
Northwestern Walla Walla, WA 

Southern Birmingham, AL 
Southwestern Oklahoma City, OK 

Western Pasadena, CA 
Eastern Providence, RI 

North Central Cedar Rapids, IA 

1982 

Central Kalamazoo, MI 
Northwestern Portland, OR 

Southern Atlanta, GA 
Southwestern Dallas, TX 

1984 

Western Los Angeles, CA 
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Year Division Location 
Eastern Baltimore, MD 

North Central Sioux Falls, SD 
1984 

Central Chicago, IL 
Northwestern Missoula, MN 

Southern Nashville, TN 
Southwestern Tulsa, OK 

Western San Jose, CA 
Eastern Boston, MA 

North Central Lincoln, NE 

1986 

Central Indianapolis, IN 
Northwestern Seattle, WA 

Southern Winston-Salem, NC 
Southwestern Wichita, KS 

Western Los Angeles, CA 
Eastern Philadelphia, PA 

North Central Minneapolis, MN 

1988 

Central Cleveland, OH 
Northwestern Boise, ID 

Southern Birmingham, AL 
Southwestern Little Rock, AR 

Western Fresno, CA 
Eastern Washington, DC 

North Central Milwaukee, WI 

1990 

Central Grand Rapids, MI 
Northwestern Eugene, OR 

Southern Savannah, GA 
Southwestern Kansas City, MO 

Western Honolulu, HI 
Eastern Boston, MA 

North Central Des Moines, IA 

1992 

Central Chicago, IL 
Northwestern Tacoma, WA 

Southern Knoxville, TN 
Southwestern Denver, CO 

Western Sacramento, CA 
Eastern Washington, DC 

1994 

North Central Rapids City, SD 
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Year Division Location 
1994 Central Chicago, IL 

Northwestern Spokane, WA 
Southern Norfolk, VA 

Southwestern Dallas, TX 
Western Pasadena, CA 
Eastern Philadelphia, PA 

North Central Lincoln, NE 

1996 

Central Cincinnati, OH 
Northwestern Portland, OR 

Southern Charleston, SC 
Southwestern Corpus Christi, TX 

Western Reno, NV 
Eastern Providence, RI 

North Central Minneapolis, MN 

1998 

Central Detroit, MI 
Northwestern Seattle, WA 

Southern Orlando, FL 
Southwestern Oklahoma City, OK 

Western Los Angeles, CA 
Eastern Baltimore, MD 

North Central Madison, WI 

2000 

Central Cincinnati, OH 
Northwestern Tacoma, WA 

Southern Charlotte, NC 
Southwestern Houston, TX 

Western Honolulu, HI 
Eastern Pittsburg, PA 

North Central Des Moines, IA 

2002 

Central Chicago, IL 
Northwestern Boise, ID 

Southern Nashville, TN 
Southwestern Little Rock, AR 

Western Las Vegas, NV 
Eastern Boston, MA 

North Central Sioux Falls, SD 

2004 

Central Indianapolis, IN 
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Year Division Location 
2006 Northwestern Portland, OR 

 Southern Charleston, WV 
 Southwestern St. Louis, MO 

 Western Salt Lake City, UT 
 Eastern New York City, NY 
 North Central Omaha, NE 
 Central Chicago, IL 
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RAYMOND W. BROCK MEMEORIAL COMMISSIONS 
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RAYMOND W. BROCK STUDENT COMPETITION WINNERS 
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APPENDIX F 
 
 

COLEEN KIRK, ALLEN LANNOM, JAMES MULHOLLAND AND 
STUDENT CONDUCTING COMPETITION AWARD WINNERS 
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COLLEEN J. KIRK AWARD 

 
Year Recipient 
2004 Jeff Benson 
2006 Ryan Herbert 

 
 

ALLEN LANNOM AWARD 
 
 

Year Recipients 
2005 Jennifer Moss-Eastern Division 

Joseph Stillitano-Score study 
Joshua Nannestad-Score study 

 
 

JAMES MULHOLLAND AWARD 
 

Year Recipient 
2004 Jeffery Ames 

The Florida State University 
2005 Julie A. Yu 

University of North Texas 
2006 Amanda Quist 

University of North Texas 
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Student Conducting Competition Winners 

 
Year Graduate Winners Undergraduate 

Winners 
1993 National 
Convention 
San Antonio, TX 

First Place- Thomas 
Lloyd 
Second Place- Shaun 
Amos 

First Place-Christie A. 
Rees 
Second Place-Scott 
Crandal 

1995 National 
Convention 
Washington D.C. 

First Place- Jin Kim 
Second Place- Maritza 
Cáceres-Larrondo 

First Place- Eugene C. 
Rogers Jr. 
Second Place- Daniel 
Hughes 

1997 National 
Convention 
San Diego, CA 

First Place-Allen 
Hightower 
Second Place-Brad 
Wells 

First Place-Jason Paulk 
Second Place-Kristofer 
Johnson 

1999 National 
Convention 
Chicago, Il. 

First Place- Catherine 
Sailer 
Second Place- Eduardo 
Garcia-Novelli 

First Place- Alissa 
Mercurio 
Second Place- James 
Rimington 

2001 National 
Convention 

First Place- Daniel Bara 
Second Place- David 
Gardner 

First Place- Carrie 
Kirby 
Second Place- Korey 
Jackson 

2003 National 
Convention 
New York City, NY 

First- James Miller 
Second Place-  Britt 
Cooper 

First Place- Christopher 
Lees 
Second Place- Kristy 
Cawthon 

2005 National 
Convention 
Los Angeles, CA 

First Place- Lee Nelson 
Second Place- 
Kimberly Dunn 

First Place- Shelby 
Sievers 
Second Place- Jill Davis
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APPENDIX G 
 

GENE BROOKS LETTER TO MUSIC PATRONS 
 

Invitation to the Dedication of the Headquarters New Addition 
 

May 19, 1987 
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APPENDIX H 
 

RAYMOND BROCK LETTER TO ACDA MEMBERSHIP 
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APPENDIX I 
 

LETTER TO GENE BROOKS FROM MAYOR KIRK HUMPHREYS 
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APPENDIX J 

 
ACDA PROPSAL LETTERS TO THE MCMAHON FOUNDATION 

(Used with permission from the McMahon Foundation) 
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Original Proposal for the National Headquarters in Lawton 
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Original Proposal for the Expansion to the ACDA Headquarters in Lawton 
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Follow-up Proposal for the Expansion 
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Supporting Letter from ACDA President Maurice Casey 
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Gene Brooks Final Proposal Letter for Expansion 

 

 
 
 



 

 126

 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX K 
 

GENE BROOKS PHOTOS FROM CAMERON COLLEGE AND 
MIDWESTERN STATE UNIVERSITY 
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Cameron College 
Student Pictures 
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Wichita Yearbook c. 1955 

 
Wichita Yearbook c. 1955 
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Professor Pictures 

 

 
Wichita Yearbook c. 1964 
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Wichita Yearbook c. 1965 

 
 
 
 



 

 131

 
Wichita Yearbook c. 1966 
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Wichita Yearbook c. 1966 
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Wichita Yearbook c. 1968 
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Midwestern State University 

 
 

 

 
Wai-Kun Yearbook c. 1970 
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APPENDIX L 
 

OKLAHOMA BAPTIST UNIVERSITY 
COMMENCEMENT PROGRAM & ANVIL ARTICLE 
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1959 COMMENCEMENT PROGRAM 
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OKLAHOMA BAPTIST UNIVERSITY ANVIL 
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